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Cattle  production,  ranch  income,  and  ranch  operating  expense  inthe 
Spokane  Farm  Credit  District  were  analyzed  on  177  ranches  having  loan 
history  records  of  1  or  more  years  during  the  1935-43  period.  Counting 
a  year’s  record  of  each  ranch  represented  as  1  ranch  year,  this  study 
is  based  on  685  ranch-year  recordsg 

Net  financial  progress,  defined  as  excess  of  income  over  operating 
expense,  averaged  ^1.91  annually  per  head  inspected  during  1935-39  com¬ 
pared  with  $6. 25  annually  during  1940-43g  By  production  areas,  yearly 
net  financial  progress  in  1935-39  varied  from  an  average  of  ^1.10  per 
head  inspected  in  the  Wallowa  area  to  an  average  p,f  $;3. 13  por  head  in 
the  Central  Oregon  areag  Average  annual  progress,  1940-43,  ranged  from 
$3.52  per  head  in  the  Klamath  area,  Oregon,  to  $8. 70  per  head  in  the 
Plains  area  of  Montansg 

Years  most  favorable  for  cattle  ranch  net  Income  during-  1935-43  vrere 
1941  and  1942  while  the  least  favorable  year  was  1936.  Average  net 
financial  progress  in  six  production  areas  was  $6.53  per  head  inspected 
in  1941  and  $7.02  in  1942,  whereas  the  1936  average  in  the  six  areas  was 
just  at  the  break-even  point  between  net  progress  and  net  lossg  In  1936 
only  41  percent  of.  the  ranches  studied  made  progress  compared  with  92 
percent  in  1941.  and  86  percent  in  1942. 

Prices  received  by  farmers  and  ranchers  for  beef  cattle  during  the  9  years 
of  thiS'  study  averaged  121  percent  of  the  15- year  19  23-37  average  in 
Oregon,  128  percent  in  Idaho,  and  131  percent  in  Montana*'  In  the  first 
5  years  (1935-39)  of  the  period,  studied,  the  farm,  price  of  beef  cattle 
was  about  equal  to  the  15-year  average,  but  in  the  recent  4  years,  1940- 
43,  beef  cattle  prices  averaged  149  percent  of  the  19'23-37  average  in 
Oregon,  160  percent  in  Idaho,  and  165,  percent/  in  Montanag 


j  This  analysis  was  made  by  the  Economic  and  Credit  Research  Division 

j  In  cooperation  with  the  Production  Credit  Corporation,  the  Federal  Inter- 
I  mediate  Credit  Bank,  and  the  Director  of  Research,  Farm  Credit  Adminis¬ 
tration  of  Spokane,  Data  for  the  analysis  were  obtained  from,  the  records 
of  the  Federal  Intermediate  Credit  Bank  and  production  credit  associations. 

Ralph  U,  Battles,  Acting  Chief 
Economic  and  Credit  Research  Division 


Condition  of  ranges,  1935-39,  averaged  3  points  below  the  19'23-  37  average 
in  Oregon,  10  points  below  the  long-term  average  in  Montana,  and  1  point 
above  the  15- year  average  in  IdahoM  During  1940-43,  the  average  condi¬ 
tion  of  ranges  was  equal  to  the  19'23-37  average  in  Oregon,  and  2  points 
higher  than  the  long-term  average  in  both  Idaho  and  Montanag 

Calf  crop,  or  number  of  calves  raised  annually  as  a  percent  of  cows  and 
heifers  2' s,  averaged  70  percent  for  the  six  areas  studied,  1935-39, 
but  was.  substantially  higher  in  every  area  during  1940-43,  averaging  78 
percent  for  the  six  areasg  In  Montana,  an  improvement  of  9  percentage 
points  in  calf  crop  in  the  Mountain  area,  1940-43  compared  with  1935-39, 
and  an  improvement  of  11  percentage  points  in  the  Plains  area  was  paral¬ 
leled  by  an  improvement  of  12  points  in  average  condition  of  ranges, 
1940-43  over  1935-39,  By  areas,  the  calf  crop  was  lowest  in  the  Klamath 
area,  .  averaging  58  percent,  1935-39,  and  68  percent,  1940-43,  and  was 
highest  in. the  Plains  area  of  Montana,  averaging  75  percent,  1935-39, 
and  86  percent,  l;940-43g. 

Apparent  loss  of  cattle. as  a  percent  of  number  inspected  has  not  varied 
greatly  during  the  9  years,  1935-43,  except  in  the  Southern  Idaho  area  where 
the  average,  1935-39,  was  5  percent  compared  with  '2  percent,  1940-43g 
By  areas,  the  9-year  average  was -3  percent  in  ^  the  Klamath  and  Wallowa 
areas  and  the  Mountain  area  of  Montana,-  end  4' percent  in  the  Central 
Oregon,  Southern  Idaho,  and  Plains,  Montana,  areasg  ^ 

Net  cattle  production  or  net  turn-off,  in  percent  of  number  inspected, 
displayed  a  generally  upward  trend  from,  low  points  in  1935,  1936,  or 
1937,  reached  a  high  point  in  1940  or  1941  in  most  areas,  and  declined 
moderately  in  the  following  yearsg  From  19  37  to  1943,  changes  in  net 
cattle  production  were:  associated  closely  with  changes  in  the  proportion 
of  herd  numbers  consisting  of  breeding  cov.'s  versus  growing  cattle* 
Proportion  of  breeding  cows  increased  .'generally  from  1937  •  reaching  a  high 
point  in  most  areas  in  1940,  1941,.  or  1942  and  decreased  moderately  in 
the  subsequent  year  or  yearSg  ,  •  ... 

Yearly  average  net  sales  proceeds  or  gross  income  from  sale  of  cattle 
adjusted  for  ranch  inventory  change  and  cost  of  cattle  purchased  increased 
every  year  from  1938  through  1942  in  all  areas,  v/ith  only  a  minor  excep-- 
tiong  From  a  relatively  low  six-area  average  of  $14,88  per  head  inspected, 
net  sales  proceeds  rose  to  a  relatively  high  six-area  average  of  {j}>24. 78 
in  1942g  .  During  1935-39  net  sales  proceeds  averaged  $14.40  whereas  the 
1940-43  average  was  $23.2.'2  representing  an  increase  of  61  percentg  Higher 
gross  income  in  the  recent  period  was  attributed  in  part  to  more  favor¬ 
able  weather  and  range  conditions  resulting  in  larger  net  number  of 
cattle  turned  off  and  larger  gains  in  weight  per  head,  and  in  part  to 
more  favorable  market  prices  for  beef  cattle  in  recent  yearsg 

Prices  received  per  head  of  cattle  sold,  1935-39,  averaged  $50.67;  for 
1940-43  the  average  was  $71,15  or  40  percent  higherg  Comparison  by 
areas,  1940  -43,  shows  highest  per-head  sales  prices  in  the  Klamath, 

Vlallowa,  and  Mountain,  Montana,  areas,  averaging  $78.13  per  head  sold, 
contrasted  with  $64g  17  average  for  Central  Oregon,  Southern  Idaho,  and 
Plains,  Montanag 


-  ii 


Operating  expense  absorbed  an  average  of  approximately  80  percent  of 
total  income  in  the  six  areas  during  9  years,  19  35-43,  In  the  5-year, 

19  35-  39,  period,  operating  expense  averaged  87  percent  of  gross  income, 
but  in  the  more  recent  1940-43  period  only  74  percent  of  gross  income 
was  required  to  pay  operating  expense.  During  1935-43,  the  combined 
three-area  average  operating  expense  was  per  head  inspected  in 

the  Central  Oregon,  Southern  Idaho,  and  Plains,  Montana,  areas;  the 
combined  average  of  the  other  areas,  Klamath,  Wallowa,  and  Mountain, 
Montana,  was  $16.  37  in  these  9  years.  The  general  trend  of  operating 
expense  has  been  upviard  in  all  areas  since  1938,  Expense  for  1943  was 
175  percent  of  the  1935-39  average  in  the  Klamath,  Wallowa,  and  Mountain, 
Montana;  areas  combined,  and  165  percent  of  the  1935-39  average  in  the 
Central  Oregon,  Southern -Idaho,  and  Plains,  Montana,  areas  combined.  All 
items  of  operating  expense  except  feed  purchased  and  interest  paid 
increased  continuously  through  the  9-year  period  with  only  occasional 
exceptions.  Feed  expense  was  highest  in  1935-37  due  to  less  favorable 
weather'  and  range  condition.  Feed  expense  declined  during  1938-40, 
remained  relatively  low  through  1940-42,  but  increased  considerably  in 
1943  due  to  rising  feed  prices. 

Interest  paid  on  all  indebtedness,  1935-43,  constituted  11  percent  of 
average  total  operating  expense  and  absorbed  9  percent  of  average  gross 
income  of  ranches  in  the  Klamath,  Wallowa,  and  Mountain,  Montana,  areas. 
The  combined  average  of  the  other  three  areas  showed  interest  paid  making 
up  14  percent  of  total  operating  expense  and  absorbing  11  percent  of 
gross  income*  In  dollars  per  head  inspected,  interest  paid  fluctuated 
less  than  any  other  item  of  expense  during  the  9  years  studied.  In  the 
combined  average  of  the  Central  Oregon,  Southern  Idaho,  and  Plains, 
Montana,  areas,  interest  paid  averaged  $1.81  per  head  inspected,  1935- 
39,  when  net  income  averaged  only  $2.46  per  head,  whereas  in  1940  -43, 
interest  paid  averaged  $1.86  per  head,  vJhen  net  income  averaged  146  per¬ 
cent  higher. 

Total  liabilities  of  all  ranches  studied,  fall  1943,  averaged  $29.66  per 
head  of  cattle  inspected,  compared  with  an  average  of  $38*98  for  all 
ranches  in  the  study,  fall  1938,  In  fall  1938,  by  areas,  total  debt 
averaged  highest  in  the  Plains  area  of  Montana  with  total  liabilities  of 
$44.10  ner  head  inspected,  and  was  lowest  on  the  Southern  Idaho  ranches, 
averaging  $28. '26  per  head  inspected.  In  fall  1943,  ranches  in  the 
Wallowa  area  had  highest  total  liabilities,  averaging  $41.41,  per  head, 
and  the  lowest  area  average  was  that  of  the  Mountain  area  of  Montana, 
with  $21.69  per  head.  On  groups  of  identical  ranches  with  three  to  four 
successive  annual  financial  statements  available,  through  various  por¬ 
tions  of  the  9-year  period,  the  average  of  total  liabilities  remained 
about  level,  fall  1934  to  fall  19  37,  and  showed  a  generally  downv;ard 
trend,  fall  1937  to  fall  1943, 

Livestock  loan  in  the  six  areas  averaged  $17.05  per  head  inspected  fall 
1938,  and  $14.29,  fall  1943.  In  general,  on  groups  of  identical  ranches 
having  three  or  more  successive  annual  financial  statements  available  in 
the  study,  livestock  loan  tended  to  increase  slightly  from  fall  1934  to 
fall  1936,  remained  about  steady  from  fall  1936  to  somewhere  in  the  pe¬ 
riod  of  fall  1939  to  fall  1941,  and  again  decreased  moderately  from  this 
point  to  the  fall  of  1943, 
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Debt  reduction  was  a  mt^jor  use  of  net  income  by  the  ranches  studied  in 
the  4  years  of  relatively  high  income,  1940-43g  In  194E,  44  percent  of 
the  ranches  studied  used  half  or  more  of  net  income  for  reduction  of 
debt;  in  1943,  46  percent  of  the  ranches  studied  devoted  half  or  more  of 
net  income  to  that  purpose^  Apparent  allocation  of  net  income  -to  reduce 
debts  versus  increasing  livestock  inventories  or  purchase  of  real  estate 
and  other  assets  varied  greatly  between  ranches  and  between  areas  in 
every  year»  Typical  in  only  a  very  general  way  was  the  use  of  net 
income  by  19  ranches  in  Central  Oregon  in  '2  years,  1942-43,  allocating 
|>6. 91  average  annual  net  income  per  head  inspected  as  follows:  $3.19  for 
debt  reduction,  $1.09  for-  increasing  livestock  inventory,  and  $2.63  for 
investment  in  real  estate  or  other  assets«  . 

Investment  in  real  estate  and  other  assets  has  absorbed  a  large  propor-. 
tion  of  net  income  on  the  ranches  studied  in  the  recent  3  years,  1941-43.  = 

By  areas,  the  average  annual  investment  in  such  assets,  1941-43,  has  been 
equivalent  to  the  following  percentages  of  average  net  financial  progress: 

Wallowa,  86  percent;  Plains,  Montana,  79;  Klamath,  65;  Southern  Idaho,  . 

63;  Mountain,  Montana,  37;  and  Central  Oregon,  35« 
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PRODUCTION,  INCOME,  EXPENSE,  AND  FINANCIAL  PROGRESS  OF  CATTLE 
RANCFES  IN  SPOKANE  FARM  CREDIT  DISTRICT 
1935-43 

During  9  years,  19  35-43,  average  financial  progress  of  cattle  ranches  in 
the  Spokane  Farm  Credit  District  varied  from  a  low  of  $0.00  per  head 
inspected  in  1936  to  a  high  of  $7.02  per  head  in  1942^  In  1936,  income 
exceeded  operating  expense  on  only  41  percent  of  the  ranches  analyzed 
while  in  1942  financial  progress  was  made  by  86  percent  of  the  ranchesu 
In  1941,  a  still  higher  percentage  of  the  ranches  studied  made  progress^ 
but  average  progress  per  head  averaged  $6,53,  which  was  7  percent  below 
the  peak  average  reached  in  1942, 

Because  of  regional  differences  affecting  cattle  production,  ranch  income, 
and-  operating  expense,  the  ranches  studied  were  grouped  into  six  areas  as 
outlined  on  the  cover-page  map; 

1,  Klamath  area  in  southern  Oregon,  overlapping  into 
northern  California 

2,  Central  Oregon  area 

3,  Wallowa  area,  including  the  Blue  Mountain  region  of 
Oregon,  and  Asotin  County,  Washington,  and  Nez  Perce 
and  Lewis  Counties  with  a  portion  of  Idaho  County,  Idaho 

4;  Southern  Idaho  area 

5.  Mountain  area,  western  and  south  central  Montana 

6,  Plains  area,  north  central  and  eastern  Montana 

A  comparison  of  areas  in  average  yearly  net  financial  progress  in  table  1 
makes  it  apparent  not  only  that  there  v/ere  differences  between  areas  in 
average  net  income  over  a  period  of  years,  but  also  that  year-to-year 
fluctuations  were  frequently  quite  different  in  the  areas«  Some  severely 
unfavorable  years  in  certain  areas  were  moderately  favorable  in  other 
areas.  In  1936,  for  example,  the  Plains,  b'ontana,  area  experienced  its 
most  unfavorable  year  of  the  entire  period,  while  the  Klamath  area  ranches 
realized  net  financial  progress  about  equal  to  the  area’s  long-tem 
average.  In  1940,  the  Plains,  Montana,  ranches  realized  net  financial 
gain  of  $9.48  per  head  while  the  Klamath  ranches  averaged  only  94  cents 
per  head  in  net  gain. 

Net  financial  progress  averages  in  table  1,  as  well  as  other  ranch  data 
in  this  study,  are  based  on  an  analysis  of  the  financial  and  cattle  pro¬ 
duction  records  of  177  ranches  having  loan  history  data  covering  a  pe¬ 
riod  of  1  or  more  years  during  1935-43«j  Table  2  shows  the  number  of  ranches 
represented  each  year  by  area§.  The  total  of  six  areas  indicates,  for 
example,  that  the  records  of  100  ranches  were  available  for  study  in  1938, 
while  only  63  were  analyzed  in  1941,  Counting  a  year’s  record  of  each 
ranch  represented  as  1  ranch  year,  a  total  of  685  ranch-year  records  vjere 
analyzed  during  the  1935-43  periodv.^ 

^'Length  of  period  covered  and  continuity  of  the  record  of  individual  ranches  in  the 
study  are  summarized  in  table  4C,  page  46. 


Table  1  -  Net  financial  progress  of  cattle  ranches,  by  areas;  yearly  average  per 
head  Inspected,  1935-45  ® 


Year 

or 

period 

Klamath  . 

area, 

Oregon 

Central 

Oregon 

area 

, 

Wallowa . 

area 

Southern 

Idaho 

area 

.Mountain 

■ 

area, 

Montana 

j 

Plains  1  Average 
area,  i  6 

Montana  j  areas'^ 

— 

dollars 

(,er  li-ead  t 

nspected' 

1935 . 

.33 

4.12 

1.59  , 

.92 

'2.71 

-.07  1  1.60 

19  ss . : . . . 

2.  64' 

1.95 

'-1.45' 

-.13 

■  -1.09 

■  -1.93  1  ■  .00 

1937  . . : . 

2.54 

3.37 

3.43 

1.06 

2.92 

■  1.98  1  2.55 

1938  . . 

.40 

3.22 

-06 

2.43 

2.69 

3.53  j  2.09 

1939  . . 

2.30 

3.07 

1.86 

'3.6'7 

4.80 

4.07' 1  3.30 

1940  . ; . . 

.94 

2.14 

■  7.42 

■  2.35 

7.05 

9.48  !  4.90 

1941  . 

3.52 

5. 16 

6.31 

6.74 

9.10 

8.33  i  6.53 

1942 . : . 

3.29 

6.03 

6.22  . 

6.89 

.7.39 

10..32  !  .7.02 

1943 . ■. . 

6.34 

.  .  5. 16 

5.53 

8.15 

7.50  . 

6.66.  t,  .  6.56 

1935-39 . 

1.64 

3. 15 

1. 10 

1.59 

■  2.45 

1.52  j  1.91 

1940-43...^ . ; . . 

.  ■  -3.52. 

5. 12 

6.37. . 

6.03 

7.76 

1 

8.70  6.25 

Net  financial  progress  defined  as  excess  of  Incorne  over  operating  expense  on  a  cash 
outlay  basis.  Income  consisting  principally  of  sales  proceeds  from  cattle  adjusted 
for  Inventory  change  and  cost  of  cattle  purchased. 

b 

Straight  average  of  area  averages,  giving  the  six  areas  equal  weiglit. 

Table  2  -  Nuraber  of  ranches  Included  In  this  study  by  areas,,  and  percent  of  ranches 
making  financial  progress,  by  years,  1935-43 


A  -  Number  of  ranches  studied 


Klamath 

Central 

Wallov/a 

Southern 

Mountain 

PI alns 

Total 

Year 

ares, 

Oregon 

arpq 

Idaho 

area, 

area, 

6 

Oregon 

a  rea 

area 

Montana 

Montana 

areas 

1935  . 

1  '  / 

O 

12 

10 

11 

21 

6 

66 

1936 . . . . 

6 

1  ^ 

10 

11 

21 

6 

66 

1937  ...  . 

6 

■  12 

10 

11 

21 

'  -  6 

66 

1938 . . 

13 

26 

14 

13 

'  24 

10 

100 

1939 . . •.. 

13 

£2 

12 

5 

14' 

10 

76 

1940 . . 

■  13 

£2 

■  16 

J— S 

13 

■■8 

.  77 

1941 . : . ; . 

‘  '  11 

20 

10 

'  4 

■11 

7 

63 

1942 . ; . 

11 

22 

11 

3 

£5 

'  13 

85 

1943  . . . 

7 

•  9 

5 

12 

86 

P  -  Percent  of 

total  nupber  of  ranches  making  financial  progress 

Klamath 

Central 

Southern 

Mountain 

Plains 

Total 

Year 

area. 

Oregon 

KciXiUwS. 

Idaho 

area. 

area. 

6 

Oregon 

area 

area  ■ 

area 

Montana 

'  Montana 

areas 

1935 . . 

50 

92 

60  . 

-  — W 

■  , 

67 

'74 

1936 . . . 

67 

42 

40 

55 

.  .24 

50 

41 

1937 . . . . . 

50 

'75 

70 

45 

57 

50 

.  59 

1938 . 

■  54 

77 

. 50. 

.  77 

,71 

70 

68 

1939  . ; . . 

69 

,73 

50 

.100 

86 

90 

75 

1940  . . . 

62 

77 

81  ,, 

60 

92 

100 

79 

1941 . 

73 

90' 

ICO 

100 

100 

100 

92 

1942  - . 

82 

86 

73 

100 

92 

85 

86 

1943 . - . 

86 

73. 

.67 

100 

77 

92 

79 
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Year-to-year  variations  in  net  financial  progress,  fluctuating  differently 
in  the  six  areas,  and  shOTrt.Ti  in  table  1  in  the  form  of  averages  in  dollars 
per  head,  are  illustrated  from  a  different  viewpoint  in  the  lower  section 
of  table  2«  ■  In  most  years  in  every  area  there  were  some  ranches  making 
no  net  financial  gain  or  even  suffering  a  net  loss  on  the  year’s  opera- 
tionsg  In  1936  in  the  Mountain,  Montana,  area,  for  example,  only  24  per¬ 
cent  of  the  ranches  analyzed  made  progress,  indicating  that  76  percent 
of  the  ranches  studied  failed  in  that  year  to  make  progress  or  suffered 
net  financial  loss«  In  1941,  IDO  percent  of  the  ranches  represented  in 
that  area  made  progress^' 

Considering  the  six-area  averages  in  table  1  and  the  six-area  percentages 
in  table  '2-B,  it  may  be  concluded  that  the  years  most  favorable  to  cattle 
ranch  net  progress  during  the  period  studied  were  1941  and  1942,  and  the 
least  favorable  year  was  1936«  Average  net  financial  progress  in  the 
six  production  areas  was  ^6,53  per  head  inspected  in  1941  and  4)7.02  in 
1942,  whereas  the  1936  average  was  just  at  the  break-even  point  between 
net  progress  and  net  loss.  In  1936,  financial  progress  was  shown  by 
only  41  percent  of  the  ranches  studied  compared  with  92  percent  in  1941 
and  86  percent  in  1942.  While  it  is  true  that  1943  vjas  also  a  favorable 
year  and  the  average  progress  in  dollars  per  head,  according  to  table  1, 
was  slightly  higher  than  the  average  progress  of  those  studied  in  1941, 
it  must  also  be  considered  that  progress  in  1943  apparently  was  less 
uniform  among  individual  ranches  since  only  79  percent  of  all  ranches 
studied  made  progress,  while  the  percentage  making  progress  in  1941  and 
1942,  respectively,  was  13  points  and  7  points  greater. 

Probable  reasons  for  year-to-year  variations  in  progress  realized  are 
developed  in  subsequent  sections  of  this  study  in  which  the  principal 
factors  contributing  to  net  financial  progress  are  analyzed  separate! y« 
Respecting  the  analler  niimber  of  ranches  making  net  financial  progress 
in  1943  than  in  1941  it  may  be  stated  briefly  that  operating  expense 
averaged  '20  percent  higher  in  1943  than  in  1941,  calf  crop  percentage 
averaged  slightly  lower,  and,  in  all  but  the  two  Montana  areas,  condi¬ 
tion  of  ranges  averaged  considerably  lower  in  1943  than  in  1941  which 
was  a  year  of  optimum  range  conditions. 

Since  net  financial  progress  in  this  analysis  represents  the  difference 
between  total  ranch  income  and  total  operating  expense,  fluctuations  in 
net  progress  may  result  from  variations  in  either  income  or  expense. 

Chart  A  on  the  following  page  illustrates  how  average  income  and  average 
expense,  varying  greatly  during  1935-43,  resulted  in  even  greater  rela¬ 
tive  variations  in  net  income.  In  the  Wallowa  area,  for  example,  sub¬ 
stantial  net  income  was  realized  in  1941  because  of  high  total  income, 
although  operating  expense  in  that  year  was  higher  than  in  any  year  from 
1935  through  1940. 

Ranch  income  and  net  financial  progress  of  cattle  ranches  are  influenced 
by  a  variety  of  factors.  Two  factors  not  subject  to  the  control  of 
ranchmen  but  having  an  important  effect  on  their  year-to-year  net  income 
are:  condition  of  ranges  depending  largely  on  weather,  and  prices  received 
for  cattle  depending  on  economic  conditions,  particularly  on  mployment 
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CHART  A 

INCOME,  EXPENSE,  AND  NET  FINANCIAL  PROGRESS 
ANNUAL  AREA  AVERAGES,  1935-43 

DOLLARS  per 

head  inspected  KLAMATH  WALLOWA  MOUNTAIN,  MONTANA 


1 
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and  wages  in  non  agricultural  enterprisesn  As  a  background  for  more 
detailed  analysis  of  ranch  income,  table  3  summarizes  annual  data  on 
beef  cattle  prices  and  condition  of  ranges  during  the  9  years  under 
study,  and  permits  comparison  between  the  years  covered  by  this  study 
and  the  15- year,  19-23-37,  averageg  Prices  receive(i  by  farmers  and  ranchers 
for  beef  cattle  during  19  35-39  were  approximately  equal  to  the  15-year 
average  for  the  States  of  Oregon,'  Idaho,  and  Montana^  Prices  received 
during  1940-43  in  Oregon  averaged  49  percent. ..above  the  15-year  average, 

60  percent  above  in  Idaho,  and  65  perdent  above  in.Montanag  Condition 
of  ranges  during  19  35-39  averaged  3  percentage  points  below  the  long¬ 
term  average  in  Oregon'  and  10  percentage  points  below  in  Montana, 
although  Idaho  ranges  during  this  time  were  slightly  better  than  the 
long-term  average.  During  1940-43,  Oregon  ranges  were  e'qual  to  the 
15-year  average,  while  Idaho  and  Montana  ranges  averaged  two  points 
higher  than  their  long-term  average  condition^  ■  Summarizing  broadly, 
these  two  important  factors  beyond  the  control  of  ranch  operators,  dur¬ 
ing  1935-39  were  slightly  above  the  long-term  average  in  Idaho,  slightly 
less  favorable  than  average  in  Oregon,  and  considerably  less  favorable 
than  average  in  Montana;  during  -1940-43,  the  combined  effect  of  these  tvo 
factors  was  appreciably  above  average  in  all  areas  included  in  this  study« 


Table  3  -  Prices  received  for  beef  cattle  and  condition  of  ranges,  Oregon,  Idaho,  and 
Montana,  average  1923-37  and  annually  1935-43 


Year  or 

Period 

Farm  price  of  beef 
cattle,  BAE  data 

“Index  numbers,  farm 
price  of  beef  cattle 

19  23-37  =  100 

Condition  of  ranges, 
annual  average  of 
first  of  month  reports* 

Oregon 

^  Idaho 

Montana  . 

Oregon  i 

Idaho  j 

Montana 

Oregon 

Idaho 

Montana 

Averages: 

do  1 lars 

(>er  100 

pounds 

r 

index  numbers 

percent 

1923-37 . 

6.  19 

5.79 

100 

100  ! 

100 

84 

84 

86 

1935-39  . 

6.  12 

i  5.55 

6.00 

99  : 

102  i 

104 

81 

85 

76 

1940-43 . 

9.25 

!  8.72 

i 

9.58 

149  ! 

160  j 

165 

84 

86 

88 

Annual: 

i 

1 

1 

i 

i 

1 

i 

1935 . 

5.70 

1  4.95 

5.70 

92  1 

91  j 

98 

80 

80 

72 

1936 . 

5.50 

1  5.10 

4.80 

89  ( 

94  i 

83 

82 

87 

65 

1937 . 

6.80 

!  6.00 

6.50 

no  1 

110 

112 

80 

. 

82 

68 

1938 . 

6.00 

5.50 

6.20 

97  ! 

101 

107 

89 

94 

86 

1939  . 

6.6Q 

6.20 

6.80 

107  i 

114  ! 

117 

75 

81 

88 

1940 . 

7.10 

1  6.50 

7.30 

115  ^ 

119  1 

126 

86 

85 

86 

1941  . 

8.40 

i  8.10 

8.80 

1 

136  ! 

149 

152 

91 

92 

90 

1942 . 

10.30 

1  9.40 

10.80 

166  j 

172  1 

187 

81 

85 

90 

1943 . 1  11.20 

j  10.90 

11.40  ' 

181  1 

200  1 

197 

80 

84 

88 

*As  reported  In  "Western  Livestock  and  Farig,e  Report,  ",  Bureau  of  Agricultural  Economics, 
according  to  the  following  percentage  scalet 


49,  or  below . very  bad  80^89 . . . good 

.50-59  . . . .  bad  90-99'  .  very  good 

60-69  . .  poor  100  and  over . -excellent,  unusual 

70-79  .  fair 
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Calf  Crop 


A  widely  used  index  of  ranch  production  is  the  number  of  calves  raised 
as  a.  percent  of  the  number  of- cows,  and  heifers  2’s  at  the  preceding  fall 
inspection.  According  to  table  4  the  two  Montana  areas  averaged  the 
highest  percentage  calf  crops,  1935-43,  with  the  Klamath  area  showing 
the  lowest  average  of  the  six  areas.  All  areas  obtained  substantially 
larger  percentage  calf  crops  during  1940-43  than  in  the  1935-39  period^ 
the  over-all  average  for  the  six  areas  being  78  percent,  1940-43,  com¬ 
pared  with  70  percent,  1935-39,  Again,  considering  the  six  areas  as  a 
whole,  the  maxim\jm  percentage  calf  crop  for  the  9  years  was  reached 
in  1940  while  1935  and  1937  were  the  least  favorable  years  in  this 
respect* ' 


Table  4  -  Calf  crop;  area  averages  by  yearsr  1935-43,  calves  raised  as  a  percent  of 
covjs  and  heifers  2's  at  preceding  fall  Inspection^ 


Year 

or 

period 

Klamath  ■ 

area, 

Oregon 

Central 

Oregon 

area 

Wallov/a 

area 

Pouthen'i 

Idaho 

area 

Mountain 

area, 

Montana 

Plains 

,  area, 

Montana 

I  Average 

1 .  6  . 

1  areas 

1935 .  . .  . 

49 

-66 

■  64 

percent 

61 

70 

69 

1  63 

1936 . 

.  64 

66 

70 

.  77 

72 

82 

I  72 

1937 . 

56 

63 

73 

64 

72 

64 

!  65 

1938 . - . 

58 

75 

78 

67 

76 

82 

1 

1  73 

1939  . 

62 

•  77 

87 

80 

87 

77 

j  78 

1940 . 

71 

72 

85 

75 

91 

87 

j  80 

1941  . . . 

61 

79 

76 

84 

85 

87 

i  79 

1942 . . . 

73 

'78 

75 

71 

81 

83 

1  77 

1943  . 

67 

U-  .  - 

75 

76 

75 

79 

86 

i  76 

1  ■ 

1935-39 

■  58 

69 

74 

70 

75 

75 

!  70 

1 

1940-43  . 

68 

76 

'78 

.  76 

84 

86 

1  78 

'^Each  annual  area  average  is  a  weighted  average  of  the  experience  of  the  Individual 
ranches  according  to  number  of  breeding  cows  In  the  herd.  The  average  of  six  areas 
and  the  1935-39  and  1940-43  period  averages  are  straight  averages  of  the  given  area 
and  annual  averages. 


Year-to-year  percentage  calf  crop  is  influenced  by  the  condition  of  the 
breeding  herd,  which  depends  to  an  important  extent  on  condition  of 
ranges  during  late  spring  and  summer.  There  are,  however,  other  important 
factors  which  affect  percentage  calf  crop,  such  as  hay  supplies  for  sup¬ 
plemental  winter  feeding,  range  management,  and  herd  management  during 
the  breeding  and  calving  seasons.  Hence,  only  a  very  general  correspond¬ 
ence  between  percentage  calf  crop  and  average  condition  of  ranges  can  be 
observed  (chart  B) . 
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CHART  B 

CALF  CROP  AND  CONDITION  OF  RANGES 
ANNUAL  AREA  AVERAGES,  1935-43* 


CALF  CROP  ,: 


1935  1937  1939  1941  1943  1935  1937  1939  1941  1943 


014920-B 

^Calves  raised  as  a  percent  of  cows  and  heifers  2's  at  preceding  fall  Inspection; 
average  condition  of  ranges  by  crop  reporting  districts  most  nearly  corresponding  to 
the  respective  areas,  for  a  is-month  '.period  Including  the  first  of  month  reports  dated 
April  1  of  preceding  year  to  March  1  of  the  year  Indicated.  See  note  1,  table  3,  for 
percentage  scale  used  In  the  monthly  range  condition  reports.  Data  on  condition  of 
ranges  for  the  Klamath  area  separate  from  the  central  Oregon  area  were  not  available. 
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In  this  connection,  reference  is  made  to  the  striking  discrepancy  between 
the  severe  dip  in  range  conditions  in  all  Oregon  areas  for  the  calf-crop 
year  1940,  and  the  relatively  high  1940  calf  crop.  Numerical  data  on 
Oregon  range  conditions  for  April  1,  1939,  through  March  1,  1940,  must  be 
supplemented  with  narrative  information  which  accompanied  them  for  a  full 
understanding  of  conditions  affecting  calf  cropv>  In  April  1939,  there  was 
a  large  carry-over  of  hay  and  other  feed  supplies  from  txvo  previous  above- 
average  growing  yearsw  Despite  very  poor  ranges  due  to  spring  and  summer 
drought,  ranch  feed  supplies,  November  1,  1939^  were  reported  as  still 
"generally  ample  for  a  normal  ivinter"  due  to  carry-over  from  1938«  Reports, 
December  1,  1939,  stated,  "With  some  supplemental  feeding,  cattle  .... 
are  in  fairly  good  condition  despite  the  poor  ranges."  December  and 
January  xveather  was  mild  and  open*  "Large  supplies  of  hay  and  other  feeds" 
still  remained  unused  by  February  1,  1940. 

Table  5,  based  on  a  distribution  of  100  ranches  according  to  percentage 
calf  crop  in  1938  and  of  86  ranches  in  1943,  indicates  the  wide  variation 
in  percentage  calf  crop  between  individual  ranches  which  may  normally  be 
expected  in  range  cattle  areas  in  a  single  year# 


Table  5  -  Calf  crop:  Number  of  ranches,  by  areas,  averaging  stated  percentage  calf 
crop,  1938  and  1943 


1938 


x^ercent® 

Klamath 

area, 

Oregon 

13  ranches 

Central 

Oregon 

area 

26  ranches 

Viallowa 

area 

14  ranches 

1  1 

Southern  mountain  ;  Plains 

Idaho  j  area,  j  area, 

area  j  Montana  1  Montana 

13  ranches|24  ranches!  10  ranches 

nunber  of  ranches 

90  and  over . 

8 

4 

2 

3 

3 

85-89  . 

- 

1 

rs 

Cj 

- 

7 

1 

80-64  . 

1 

2 

1 

£ 

2 

75-79  . 

1 

2 

4 

1 

70-74  . 

1 

3 

g 

4 

1 

65-69  . 

1 

1 

4 

60-64  . - . 

2 

2 

1 

1 

2 

1 

55-59  . 

3 

1 

1 

2 

Under  55 . 

4 

- 

1 

4 

- 

percent 

Area  average 

58 

75 

78 

67 

76 

82 

Median 

59 

77 

81 

71 

80 

80 

1943 


Percent® 

Klamath 

area, 

Oregon 

7  ranches 

!  Central 

1  Oregon 

1  area 
|22  ranches 

Wallowa 

area 

;  9  ranches 

Southern  iMountaln 
Idaho  j  area, 

area  1  Montana 

5  ranches  i3l  ranches 

Plains 

area, 

Montana 

12  ranches 

1 

i 

1 

number iof  ranches 

90  and  over . 

. 

1 

1 

4 

2 

1  ' 

8 

5 

85-89  . 

2 

1 

- 

1 

1 

-  i 

6 

4 

80-84  . 

- 

j 

4 

I 

1 

2 

j 

7 

• 

75-79 . 

- 

1 

1 

6 

1 

1 

rz  1 

I 

7 

2 

70-74 

1 

! 

3 

1 

1 

65-69 . 

1 

1 

1 

i 

1 

-  i 

2 

1 

60-64 

3 

1 

i 

2 

1 

""  1 

Under  60 

L... 

- 

1 

2 

1 

1  i 

- 

Percent 

Area  average 

67 

j 

75 

76 

75  ! 

79 

86 

Median  .  . 

73 

1 

78 

_ 

80 

78  i 

84 

88 

ceding  fall  inspection. 
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Percentage  calf  crop  obviously  affects  ranch  income  di rectly- since  rt-  ' 
affects  the  number  of  cattle  and  total  pounds  of  beef  cattle  annually 
salable  from  the  ranch.  Table  6  shows  average  income  and  expense  of 
ranches  in  four' areas,  ' grouped  according  to  average  percent  calf  crop 
during  3  years,  1938-40.  Total  ranch  income,  except  in  the  Wallowa  area, 
was  highest  on  the  groups  of  ranches  having  highest  calf  crops.  Operat¬ 
ing  expense,  however,  did  not  average  highest  on  the  groups  having  highest 
calf  crops,  except  only  the  Central  Oregon  areav  This  may  indicate  that 
higher  percentage  calf  crops  are  due  in  part  to  factors  in  management 
v/hich  do  not  necessarily  involve  higher  expense  outlay.  Advantageous 
location  and  generally  favorable  ranch  layout  may  also  have  contributed  ! 
to  the  high  income  and  high  calf  crop  maintained  by  some  ranches,  accom¬ 
panied  by  relatively  moderate  or  low  cash  operating  costs.  Data  in  table 
6  permit  few  general  conclusions;  they  suggest  that  ranch  income  and 
expense  and  consequent  net  financial  progress  depend  on  the  interplay  of 
a  number  of  factors  and  the  effect  of  individual  factors,  such  as  percent¬ 
age  calf  crop,  cannot  readily  be  segregated  and  analyzed,  ’ 

■  Cattle  Losses 


Only  very  moderate  differences  existed  between  areas  in  average  apparent 
cattle  losses,  1935-43.  Losses  averaged  highest  in  the  Plains,  Montana, 
and  Central,  Oregon  areas  at  near  4  percent,  and  iQwest  in  the  Klamath,. 
Wallowa,  and, _Moun tain,  Montana,  areas  at  3  percent,'  Some  fluctuation  in 
percentage  losses  by  years  occurred  in  each  areq^  but  the  six-area  aver¬ 
age  was  less  than  1  percent  higher  .for  1935-39  than  for  1940  -  43  (table  7) v 

Table  6  -  Calf  crop,  ranch  Incoine,  expensfe,-  'net  progress,'  size  of  ranch  and  percent  o'f 
herd.  In  'oreedtng  cows:  'Average  .per  year' during.  .3-;year  '  1938^4'0  period  on' ranches 


grouped  .according  to- percentage,. 

c,alf  crop^- 

,  ■  ■  v’ 

! 

Area  and  group  according  to 
percentage  calf  crop 

C8l.f,  i 
crop'  i 
pet.  j 

•1 

'^OtSl' 
Income 
$  per  ■ 
head 

Inspected 

Operating;  ,.  Net 
expense  jrinanclal 
$  per  -progress 
head  $  per  head 
Inspected-inspected 

Average  '■  Covis  & 
nurbe-r.,  ihelfers- 
cattle  "  j£' s,  pet. 
per  ranchjof  herd 

Klamath  .area,  Oregon:  , 

'  i 

i 

; 

5  rchs.  , highest, Fdt.-. calf  crop.,.-..:...-;- 

76! 

16.72- 

.  13.05 

■  ,3.67 

529- 

>  ,  52 

4  rchs.  .  interred late  pct.calf  crop. 

■ .  5.8  i 

15.40  . 

15.01  ^ 

.  ..39  , 

930 

52 

4  rchs. ,  latest  pet.  calf  .crop . ; . : 

Central  Oregon. area: 

...5! 

:  7 

:  ,14.69 

15. ?5  • 

56-  ■ 

564 

'  •:  .:5G; 

7  rchs.  ,.‘,.hl.ghest_pct.caLf  crop . 

■  86] 

1,8,17 

'■  16.86 

-,  2.31  . 

221 

1  •  ,  ;  80 

8  rchs, ,.  Interned la.te  pet.  calf  crop 

.771 

45-.  26, 

,11.84,: 

-  ,,,3.42 

:  ,  549 

.  f  ,  ■  48 

7  rebs. lowest  p^ct.  calf  crop . 

Wallowa  area: 

'■  14.60: 

v  ,1-3. 16 

l'.,34 

' 

':.45-. 

4  rchs, highest pett  calf  crop..., . 

17,96- 

14.73  ,, 

•  :  .,3.23; 

392 

■  3?  • 

■  ■  4  rchs. , '  .Intermediate -pet.  calf  crop 

‘  85.  i 

■"  -,18., 97  ; 

,;  17.96 

1.01  ■ 

■  568  , 

.  ,  ,  43,  - 

4  rchs. ,  lO'Jest  pet,  calf •.orap................... 

.  ;72  j 

„  20 -.68 

■  :  18.68  ■ 

.  '-'2.00- 

■  1 40-9 

.  '  44. 

Mountain  area,  .Montana:.  .  -  ■ 

■  "  5 

- 

!  .  .  - 

.  6  rchs. highest  pet.  calf  crop . . 

.  ..91. 

j  20  ,.88  . 

14.6,5 

,  8.23 

370.  - 

'  49, 

4  rchs.-,  lntejmed'late-;pct.calf  cropl  .  841 

'  18.78 

13,77 

.  5.01 

1, 087  , 

•  45. 

Srehs.,.  lowest  pet.  calf  crop..., . 

,17.67 

:  14^&5  ,, 

378,  . 

;,47^ 
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Table  7  -  Apparent  loss  of  cattle:  Number  lost  as  a  percent  of  total  number  Inspected, 


area  averages  by  years. 

1935-43 

Yeqr 

or 

period 

Klamath 

area, 

Oregon 

Central  i 
Oregon  ; 
area  1 

-  .....  i 

Wallowa 

area 

■ 

Southern 

Idaho 

area 

Mountain 

area, 

Montana 

Plains 

area, 

Montana 

1935 . : . 

■  3 

3 

percent 

3  ;  5 

4 

7 

1936 . • . 

3 

■  4  1 

C 

7 

4 

5 

1937 . : . . . ; . 

.  2  ■ 

3 

2 

5 

4 

5 

1938  . . . 

3 

4 

3 

5 

3 

3 

1939 . . . 

'■2- 

4 

2 

3 

'  z 

4 

1940..  . 

'2 

3 

•2 

3 

'  2 

2 

1941  . 

,  .  '3 

3 

3. 

3 

3 

4 

1942 . . . . . . 

3 

5 

3 

2 

4 

4 

1943  . . - . 

4 

5 

3 

3 

5 

1935-39 

3 

4 

'  ■  3 

■  5 

'  '3 

5 

1940-43 

3 

4 

3 

2 

3 

_ 4 

Net  Cattle  Production 


Another  index  of  ranch  production,  not  so  commonly  used  as  calf  crop 
percent,  is  net  cattle  production  defined  as  the  difference  between  the 
number  of  calves  raised  in  a  year  (fall  count  of  calves)  and  the  apparent 
loss  of  mature  cattle  during  the  year,  this  difference  expressed  as  a 
percent  of  total  number  of  cattle  at  inspection.  Net  cattle  production 
is  frequently  stated  as  nvimber  of  cattle  produced  in  a  production  year, 
less  loss  of  cattle,  per  hundred  cattle  inspected,'  and  is  sometimes 
referred  to  as  net  turn-off.  In  a  given  area,  other  factors  assumed 
equal,  net  cattle  production  will  average  higher  in  those  years  or  pe¬ 
riods  of  years  when  ranchmen  generally  are  carrying  a  higher  than  average 
ratio  of  breeding  cows  to  total  herd  numbers. 

Net  cattle  production  in  all  areas  studied  displayed  a  generally  upward 
trend  from  1935,  1936,  or  1937,  to  a  high  in  1940  or  a  nearby  year  and, 
in  most  areas,  declined  moderately  from  that  peak  to  the  end  of  the  pe¬ 
riod  studied  (table  8,'  section  /f).  In  the  six-area  average,  net  cattle 
production  was  highest  in  1940  and  1941  at  36  percent,  and  thereafter 
declined  two  points  per  year.  Ranches  in  the  Mountain  area  of  Montana 
reached  their  highest  average  in  1939,  those  in  the  Plains,  Montana,  and 
and  Klamath  areas  in  1940,  and  those  in  Central  Oregon  in  1941,  while  the 
Wallowa  area  maintained  its  maximum  percentage  for  2  years,  1941-42. 

While  variations  in  weather,  range  condition,  percentage  calf  crop,  and 
percentage  of  cattle  losses  all  have  played  a  part,  the  principal  factor 
bringing  about  the  variations  in  net  cattle  production  in  recent  years 
have  been  adjustments  in  the  ratio  of  cow  numbers  to  total  numbers  of 
cattle  carried  on  the  ranches.  The  six-area  averages  in  table  8-B  indi¬ 
cate  a  trend  from  1937  to  1941  toward  increasing  ratios  of  cows  in  the 
total  number  of  cattle  on  ranches.  In  other  words,  the  ranches  apparently 
were,  on  the  average,  going  more  and  more  completely  on  a  cow-calf  basis 
during  that  period.  Since  1941,  this  trend  has  reversed  and  the  propor¬ 
tion  of  cows  in  the  herd  had  declined  moderately  up  to  fall  1942  or  the 
beginning  of  the  1943  production  year. 
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Table  8  -  Net  cattle  production  and  r.atlo  of  number  of  breeding  cows  to  total  herd 


1 

Year 

Klamath 

.area, 

Oregon 

Central 

Oregon 

area 

•  Valj-owa 
area 

Southern'  Mountain 
Idaho  !  areaj 
area  Montana 

Plains 
area,  1 
Montana! 

Average 

6 

areas 

1935  . . . 

Ai  Percent  net 

21  !  -24 

cattle  production’ 
■25  1  2-1 

\ 

2& 

30  i 

25 

1936 . i . - . 

26 

26 

22 

27 

28 

37  j 

28 

1937 . . . : . 

25 

25 

25 

25 

31 

25  i 

26 

1938  . . 

26 

30 

30 

25 

31 

40  1 

30 

1939  . .  • 

29 

•  33 

31 

34 

41 

40  I 

35 

1940  .  .  . 

34 

33 

31 

33 

3© 

47  1 

36 

1941  .  '• 

26 

37 

33 

39 

37' 

43  1 

36 

1942  . . . 

29 

34 

33 

37 

57- 

35  j 

34 

1943  . . . .  . . 

24 

-  31 

28 

32 

39- 

36  j 

32 

B.  Ratio,  nuirner-  of  br 

eedlng  cows  to’ total  herd  number  (percent)*’ 

1935  . ; . 

48 

42 

43 

44 

45 

54  1 

46 

1936  . . . . . 

46 

45 

30 

,  45 

45 

52  i 

45 

1937  . 

48 

45 

36 

46 

48 

46  1 

45 

1938  . 

51 

45 

45 

44 

53  j 

47 

1939  . 

50 

48 

■  38 

46 

50 

56  i 

48 

1940 . . . 

52 

50 

39 

.48 

42 

56  ' 

48 

1941  . ■ . . . . . 

47 

51 

47 

50 

48 

54 

50 

1942  . . . . . L. 

43 

49 

48 

.. 

55 

50  ■ 

46 

48 

1943 . - . 

41 

49 

41 

46 

53 

48 

46 

Net  Cattle  Production 

1940 

I  1941 

Highest  years 
1941-42'  1  1941  ■'  1939 

1940 

1940-4 1 

Cow  ratio  . . . r,..:..: . 

1940 

!  1941 

;  1942 

i  1942  ■ 

1943 

1939-40 

1941 

Calf  crop  . . ' . 

1942 

I  1941  ■ 

’  1939 

!•  '1941 

i  1940 

,1940-41 

•1940 

■^Number  of  calves  raised,  less  number  of  oatble  lost,  elxpressed  'as  a'  percent’ of  number 
of  cattle  at  fall  Inspection. 

^Number  of  cov/s  and  heifers  2’s  as  a  percent  of  total  number  of  cattle  Inspected. 


Ttie  earlier  tendency  to  restri ct ' herds  largely  to  breeding'  cov:s  and 
replacement  heifers, -and  the  more  recent  adjustment  toward  keeping  pro¬ 
portionately  fewer  breeding  cattle  and  more  growing  cattle*  may  both  be 
ascribed  to  changes  in  market  price  relationships  between  different 
classes  of  cattle,  changes  in  feed  prices  and  feed  supplies  in  range  and 
feeding  areas,  and  particularly  the  Nation-wide  decline  through  1943  in 
supplies  of  grains  and  concentrated  feeds  in  relation  to  total  feed¬ 
consuming  animal  units. 

As  might  be'  expected,  due  to  local  variations  in  the  timing  of  the  impact 
of  these  factors,  the  change  in  trend  occurred  in  different  years  in  the 
different  areas.  According  to  table  8-B,  the  changes  oam.e  during  1940 
in  the  Klamath  and  Plains,  Montana,  areas,  in  1941  on  the  Central  Oregon 
ranches,  and  in  1942  in  the  Wallowa  area  and  Southern  Idaho,  vjhile  no 
reversal  was' yet  apparent  in  the  Mountain,  Montana,,  area  up  to  the  begin¬ 
ning  of  1943. 
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Tatle  9  -  Net  sales  proceeds  per  head  Inspected;  area  averages  by  years,  1935-43® 


Year 
or  . 
period 

K1 amath 
area, 
Oregon 

Central 

Oregon 

area 

-Wallowa 

area 

! 

southern  i 
Idaho  .i 
area  ! 

Mountain  i 
area,  ! 
Montana  | 

Plains 

area, 

Montana 

Average 

6 

areas 

dollars  per  head  inspected 

1935  . 

11*82 

12.28 

12*09 

10.86  ^ 

13.15  i 

10.27 

11.74 

1936  . . . 

17.36 

12.13 

11.76 

12.50  i 

10.72  i 

10. 18 

12.44 

1937  . . . 

,  17.00 

13.53 

20.04 

13.43 

16.54 

13.05 

15.60 

1938  . . . . . 

14.00 

14*26 

16.11 

12.39 

16.83 

15.69 

14.88 

1939  . . 

17.18 

15.70 

18.86 

16*74  i 

19.01  ! 

16*68 

17,36 

1940  . 

17,04 

16. '22 

24.05 

17.24  j 

19.75  1 

20.62 

19. 15 

1941  . 

21.43 

19.42 

24*06 

23.47  i 

26.31 

23*  13 

'22.97 

1942  . 

22. 19 

24.31 

25.85 

24. 8i  1 

28,15 

23*34 

24.78 

1943  . 

26.86 

24 . 18 

26.86 

24.71  I 

31.52 

21.72 

25.98 

1935-39 . . 

15.47 

13.58 

15.77 

1 

13.18  1 

1 

15.25 

13. 17 

14.40 

1940-43  . 

21.88 

21.05 

25,  20 

22.56  1 

26.43  ! 

22.20 

23. 22 

®Net  sales  proceeds  deflrced  as  total  sales  proceeds  adjusted  for  cattle  Inventory 
change  and  cost  of  cattle  purchased. 


Cattle  Sales  Proceeds 

Production  factors  discussed  on  preceding  pages  have  a  direct  bearing  on 
gross  incorre  of  ranch  operatorsg  Income  is  also  directly  affected  by 
the  cattle  sales  program  followed  from  year  to  year  and  prices  received 
for  cattle  marketed.  For  the  present  analysis  of  ranch  income,  total 
proceeds  from  the  sale  of  cattle  were  adjusted  to  a  net  figure  for  each 
ranch  by  taking  into  account  year-to-year  increases  or  decreases  in  the 
cattle  inventory  of  the  ranch,  and  deducting  the  cost  of  all  cattle  pur¬ 
chased  except  replacement  bulls.  ^  In  making  the  adjustment  for  inventory 
change,  the  cattle  on  the  ranch  at  each  annual  inspection  were  valued  at 
a  fixed  price  per  head  for  each  age  groups  ^  By  valuing  the  inventory 
each  year  at  the  same  per-head  values,  the  influence  on  cattle  inventory 
of  .fluctuations  during  the  period  in  market  values  or  in  inspectors* 
values  has  been  excluded  from  the  net  figure  of  financial  progress.  Net 
sales  proceeds  of  the  cattle  ranches,  com-puted  in  this  manner,  correspond 
roughly  to  gross  income  in  other  business  enterprises.  The  use  of  this 
figure  of  net  sales  proceeds  in  dollars  per  head  inspected,  places  the 
income  of  all  ranches  in  all  years  on  a  comparable  basis  regardless  of 
differences  between  ranches  in  the  proportion  of  . herd  marketed  and  pro¬ 
portion  carried  over  in  any  production  and  marketing  year. 

Net  sales  proceeds,  1940-43,  averaged  highest  in  the  Mountain  area  of 
lentana  at  .jji26.43  per  head  inspected,  with  the  Wallowa  area  ranking  a 
close  second,  averaging  4)25g  20  (table  9) «  The  lowest  1940-43  average 
was  m.ade  by  the  Central  Oregon  ranches  •  vuth  net  sales  proceeds  of  $21, 03- 
Taking  the  six  areas  as  a  whole,  net  sales  proceeds  displayed  a  steeply 
upwjard  trend  during  the  9  years,  1935-43,  with  only  a  minor  recession  in 
1938«  The  1943  average  of  $25.98  was  221  percent  of  the  1935  average. 

^Cost  of  bulKs  purchased  was  tre-''teci  as  an  itero  of  operating  expense.  See  tables 
of  itemized  expense,  pages  21  ard  22. 

'^See  page  52  for  schedule  of  fixed  values  used. 


12  - 


Figures  for  each  area  show  a  similar  upward  trend  although  the  rise  was 
more  irregular  due  to  different  fluctuations  in  range  conditions  and 
other  local  factors  and  possibly  to  the  shifts  from  year  to  year  in  the 
identity  and  number  of  ranches  on  which  the  area  averages  were  based. 

The  1938  recession  in  net  sales  proceeds  occurred  only  in  the  Klamath, 
Wallowa,  and  Southern  Idaho  areas  and  may  be  attributed  largely  to  a 
decline  in  the  farm  price  of  cattle  of  12  percent  in  Oregon  and  8  per¬ 
cent  in  Idaho  (table  3)g  In  Central  Oregon,  a  marked  rise  in  net  cattle 
production  in  1938  prevented  a  slump  in  net  sales  proceeds  despite  the 
price  drop.  In  Montana,  the  1938  price  decline  averaged  only  5  percent 
and  was  accompanied  by  an  extraordinary  improvement  in  condition  of 
ranges  which  rose  from  68  percent  in  1937  to  86  percent  in  1938;  thus, 
a  decline  in  net  sales  proceeds  was  averted  in  the  two  Montana  areasg 

Table  10  -  Number  of  ranches  by  areas,  averaging  stated  amounts  of  net  sales  proceeds 


per  head  Inspected,  1938 


Dollars  per  head 
Inspected 

Klamath 

area, 

Oregon 

13  ranches 

Central 

Oregon 

ares 

26  ranches 

Wallovv^a 

area 

14  ranches 

Southern  ! 
Idaho  ! 
area  i 

13  ranches: 

llountaln  '  Plains 
area,  j  area, 
Montana  i  Montana 

24  ranches}  10  ranches 

nun  Per  of 

ranches 

$20  and  over  . 

“ 

1 

-  j 

3 1  1 

16  -  19.99  . 

2 

7 

c; 

2 

11  1  4 

12  -  15.99 . 

7 

13 

5 

7  i 

8  1  4 

8  -  11.99 . 

3 

6 

1 

3  1 

■2  i  1 

Under  $8.00  . 

1 

_ 

2 

_ 1J_ 

“  L  .  “ 

dollars  per  head  inspected 

Average . 

14.00 

14.26 

16.11 

12.39  1 

16.63  !  15.69 

Table  11  -  Number  of  ranches,  by  areas,  averaging  stated  am.ounts  of  net  sales  pro- 


ceeds  per  head 

Inspected, 

1943 

Klamath 

Central  j  uaiinwa 

Southern 

Mountain 

Plains 

Dollars  per  head 

area. 

Oregon  !  oroa 

Idaho 

area. 

area, 

Inspected 

Oregon 

area 

Montana 

Montana 

7  ranches 

22rancnesi  ^  ^ancnes 

5  ranches 

31  ranches 

12  ranches 

number  of  ranches 

$40  and  over . . 

11 

- 

2 

✓ 

36  -  39.99 . 

- 

-1  1 

_ 

4 

32  -  35.99  . 

- 

- 

4 

28  -  31.99 . 

1 

SI  3 

- 

6 

24  -  27.99 . 

3 

4i  2 

3 

5 

2 

20  -  23.99 . 

3 

el 

2 

3 

6 

16  -  19.99 . 

- 

si  1 

- 

5 

2 

Under  16.00 . 

- 

-i  2 

- 

2 

1 

dollars  per  head  inspected 

Average  . 

26,86 

24.18|  26.86 

24.71 

31.52 

21.72 
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Net  sales  proceeds  per  head  inspected  are  the  composite  result  of  a 
number  of  variable  factors,  including  percentage  calf  crop  and  death 
losses;  weights  attained  by  cattle  sold,  depending  on  condition  of 
ranges;  supply  of  supplemental  feeds  and  ranch  management;  and  market 
prices  per  hundredweight  of  cattle  sold.  Wide  year-to-year  fluctuations 
in  some  of  these  factors  frequently  point  in  diverse  directions,  changes 
favorable  to  ranch  income  in  some  factors  being  accompanied  by  unfavor¬ 
able  changes  in  others. 

Since  all  factors  affecting  net  sales  proceeds,  with  the  exception  of 
market  price,  may  vary  greatly  between  ranches,  depending  on  location 
and  management,  and  may  fluctuate  differently  on  different  ranches  from 
year  to  year,  it  is  not  surprising  to  find  wide  variations  between 
ranches  in  net  sales  proceeds  in  any  given  year.  Table  10  illustrates 
this  variation  in  1938  when  average  net  sales  proceeds  were  relatively 
low,  while  table  11  shows  still  wider  differences  between  ranches  in 
1943  when  average  net  sales  proceeds  were  the  highest  of  any  year  studied. 

Prices  received  per  head  of  cattle  sold  increased  almost  as  rapidly  dur¬ 
ing  1935-43  as  ranch  income  represented  by  net  sales  proceeds  per  head 
inspected.  According  to  table  12  the  six-area  average  price  per  head  was 
$50. 67  during  1935-39  and  $71.  15,  or  40  percent  higher,  during  1940-43. 
Different  year-to-year  fluctuations  by  areas,  but  all  following  the  same 
upward  trend  during  the  period,  are  illustrated  in  chart  C. 


CHART  C 


PRICE  RECEIVED  PER  HEAD  OF  CATTLE  SOLD 
ANNUAL  AREA  AVERAGES,  1935-43 


DOLLARS 


014920-C 
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Table  12  -  Price  received  per  head  of  cattle  sold;  area  averages  by  years,  1935*43 


Year 

or 

period 

K1  amath 
area, 
Oregon 

Central 

Oregon 

area 

Wallowa 

area 

■ 

Southern ,  Mountain 
Idaho  '  area, 
area  |  Montana 

_  _ ^ . 

1  Plains 
area, 

1  Montana 

1 

Average 

6- 

areas 

1935  . 

48.89 

47.71 

dollars  per  head 
47.83  1  48.77  i 

sold 

49.68 

IS. 95 

46.97 

1936  . 

61.71 

49.46 

52.08 

49.85  i 

36.43 

27.69 

46.20 

1937 . 

58.32 

52.49 

68.34 

52.84  I 

55.80 

39.46 

54.54 

1938,..„ . 

51,57 

45.79 

60.55 

47.29  j 

5-2.9  3 

45.21 

50.56 

1939 . 

57.94 

46.76 

62.47 

50.19  ' 

63.83 

49. 19 

55.06 

1940  . 

64.59 

52.34 

66.06 

51.14 

54.29 

49.90 

56.39 

1941  . 

90.44 

59.61 

74.84 

65.04  ' 

68.13 

56.36 

69.07 

1942  . 

87.52 

68.78 

78.70 

70.  23  ! 

71.92 

72.24 

74, 90 

1943 . 

96.84 

76.66 

91.28 

74.51  1 

92.90 

73.26 

84.24 

1935-39 . 

55.69 

48.44 

58.25 

49.79 

51.73 

40.10 

50.67 

1940-43 . 

84.85 

64.35 

77.72 

65  .-23 

71.81  , 

'62.94 

71.15 

Price  per  head  of  cattle  sold  is  also  a  composite  result  of  several  fac¬ 
tors  which  may  fluctuate  differently  by  years.  Important  among  these 
factors  are  market  price  of  beef  cattle,  class  and  age  of  cattle  marketed, 
and  market  v;eights  attained  as  the  result  of  range  and  other  feed  condi¬ 
tions.  The  close  relation  between  condition  of  ranges  and  farm  price  of 
beef  cattle  on  the  one  hand,  and  average  sales  prices  per  head  sold  and 
gross  ranch  income  from  cattle  (net  sales  proceeds  per  head)  on  the  other 
hand,  is  illustrated  on  the  basis  of  yearly  area  averages  for  the  Central 
Oregon  area  in  table  13,  the  Wallowa  area  in  table  14,  and  the  Mountain, 
Mont  ana,  area  in  table  15.  A  rough,  but  convenient  comparison  of  changes 
in  production  and  price  versus  changes  in  sales  proceeds-  and  gross  income 
m.ay  be  made  by  using  the  index  numbers  (1935-39  base)  in  these  tables. 


Table  13  -  Cattle  sales  proceeds,  Central  Oregon  area,  farm  price  of  beef  cattle  and 
condition  of  range,  annual  averages,  i9‘35-43 


Year 

or 

period 

1  Price 

I  received 

1  per  head 
{  sold 

j 

Net  sales 
proceeds 
per  head 
Inspected 

Farm  price, 
beef  cfttle“ 
$  per  cwt. 
Oregon 

Condition 
of  range' 
(percent) 

Index 

numb  e  r s ,  19  35-39  = 

=  100 

Price 
received 
per  head 
sold 

— 1 

Net  sales 
proceeds 
ner  head 
inspected 

Farm! 

price 

beef 

cattle 

Condition 

of 

range 

1935 . 

i  47.71 

12.28 

5.70 

79 

98 

90 

93 

98 

1936  . 

!  49.46 

12,.  15 

5.50 

82 

102 

.  89 

90 

101 

1937  . 

1  52. 49 

13.53 

6.80 

79 

108 

100 

111 

98 

1938  . 

1  45.79 

14.26 

6.00 

90 

95 

105 

98 

111 

1939 . 

.j  46.76 

15.70 

6.60 

76 

97 

116 

108 

94 

1940 . 

-1  52.34 

16.22 

7.10 

82 

•106 

il9 

116 

101 

1941 . 

,.!  59. 61 

19.42 

8.40 

91 

123 

143 

137 

112 

1942  . 

i  68.78 

24.31 

10.30 

83 

•142 

179 

168 

102 

1943  . 

1  78.66 

4— 

24  •IS 

11.20 

79 

158 

178 

183 

98 

1935-39., 

..j  48.44 

13.58 

6.12 

81 

•100 

100 

lOO' 

. 

100 

1940-43 

j  64.35 

21.03 

9.25 

64 

I  133 

i  155 

151 

104 

“price  received  by 

farmer's  for  beef  cattle,  Oregon,  as  computed  by.BAE. 

“’Condi tier,  of  range 

,  average 

of  first  of  the  month  reports,  November  i  of  preceding 

jear  to  October  i  of  Indicated  year,  inclusive,  for  crop  reporting  district  correspond¬ 
ing  most  nearly  to  this  production  area.  See  table  3  for  source  of  range  condition 
data  and  definition  of  the  percentage  scale. 
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Table  14  -  Cattle  sales  proceeds,  Wallowa  area,  farm  price  of  beef  cattle,  and 
condition  of  range,  annual  averages*  1935-43 


Year 

or 

period 

Price 

received 
per  bead 
sold 

Net  sales 

■ 

Farm  price, 
beef  cattle* 
$  per  cwt. , 
Oregon  and 
Idaho 

—  -n 

Condi- 

tlon  of 
range'* 
(percent) 

— 

Index  numbers. 

1935-39 

=  100 

proceeds 
per  head 
Inspected 

Price 
received 
per  head 
sold 

Net  sales 
proceeds 
per  head 
Inspected 

Farm 

price 

beef 

cattle 

— 

Condition 

of 

range 

1935 . 

47.^ 

12,09 

.5.32 

.78 

82 

77 

96 

1936 . 

52.08 

11.76 

5.30 

.78 

89 

75' 

91 

96 

1937 . 

68.34 

20.04- 

•6.40 

■78 

117 

127 

110 

96 

1938 . 

60.55 

16.11 

5.75 

88 

104 

102 

99 

109 

1939 . 

62.47 

18.86 

6.40 

81 

107 

120 

110 

100 

1940 . 

66.06 

24 . 05 

6.80 

83 

113 

153 

117 

102 

104,1  . 

CD 

24.06 

8. '25 

92 

128 

153 

142 

114 

1942 . 

78,70 

25.85 

9.85 

86 

135 

164 

169 

.  106 

1943,  ■ . 

91.28 

26.86 

11.05 

80 

157. 

170 

190 

99 

1935-39 

58,25 

15.77 

5.83 

81 

-  100 

100 

100 

100 

1940-43. 

77,72 

25.20 

8.99 

85 

133 

160 

154 

105 

^Straight  average  of  farm  price  of  beef  cattle  reported  for  -the  two  States  by  BAE. 

'’Average  of  f Irst-of-month  reports,  November  1  of  preceding  year  to  October  1  of  Indi¬ 
cated  year,  inclusive,  for  crop  reporting  districts  corresponding  most  nearly  to  the 
production  area.  See'  table  3  for  source  of  range  condition  data  and  definition  of 
the  percentage  scale  used. 


Table  15  -  Cattle  sales  proceeds.  Mountain  area,  Montana,  farm  price  of  beef  cattle, 
and  condition  of  range,  annual  averages,  1935-43 


Year 

or 

period 

1 

Price  ! 

received  j 

per  head  ! 

sold  ! 

! 

Net  sales 
proceeds 
per  head 
Inspected 

Farm  price, 
beef  cattle 
$  per  cwt. , 
Montana^ 

Condi- 

tlon  of 

range 

’percent) 

Index  nurribers. 

1935-39  = 

100  ' 

Price 

■  received 
per  head 
sold' 

Net  sales 
■proceeds 
per  head 
iTispected 

Farm 

price 

beef 

ca.ttle 

Condition 

of 

range 

1935 . 

i 

49.68j 

13.15 

5.70 

73 

96 

86 

95 

92 

1936 . 

36,43 i 

10.72 

4,80 

74 

70 

70 

.80 

94 

1937 . 

55.80 

16.54 

6.50 

73 

.108 

.108 

108 

92 

1938  ,. 

52.93 

16-  83 

6.20 

87 

.102 

110 

103 

110 

1939 . 

63,83i 

19,01 

6.80 

89 

123 

■125 

113 

113 

1940 . 

54,29j 

19.75 

7.30 

85 

105 

■130 

122 

108 

1941 . 

68.13 1 

26..31 

8.80 

89 

132 

173 

147 

113 

1942 . 

71.921 

28,15 

10,80 

89 

139 

'185 

180 

113 

1943  . 

92,90l 

31.52 

11..40 

88 

180 

207 

190 

111 

1935-39. 

! 

51,73  i 

15,25 

6.00 

79 

100 

100 

100 

100 

1940-43,., 

71 . 81  1 

26.43 

9.58 

88 

J39_ 

173 

160 

111 

“Price  received  by  farmers  for  beef  cattle,  Montana,  as  computed  by  BAE. 

'’Average  of  flrst-of-month  reports,  November  1  of  preceding  year  to  October  1  of  indi¬ 
cated  year.  Inclusive,  for  crop  reporolng  districts  corresponding  most  nearly  to  the 
production  area,  '  See  table  3  for  source  of  range  condition  data  and  definition  of 
the  percentage  scale  used. 
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Taking  table  13,  Central  Oregon  area,  for  example,  it  may  be  noted  that 
condition  of  ranges  was  slightly  below  average  in  1937,  .but  cattle  prices 
per  hundredweight  were  11  percent  above  the  1935-39  average  resulting  in 
above-average  returns  per  head  sold,  and  average  gross  income  per  head 
inspected,.  In  1938,  the  status  of  the  two  "condition”,  factors  were 
reversed,  -price  per  hundredweight  being  slightly  below  average,  but  con¬ 
dition  of  ranges  were  111  percent  of  1935-39  resulting  lower  returns  per 
head  sold  but  above  average  gross  ranch  income  reflecting  the  favorable 
production  condition.  During  1940-43,  range  conditions  averaged  104  of 
1935-39,  and  prices  averaged  151  resulting  in  returns  per  head  sold  of 
133  and  gross  income  from  cattle  of  155,  Abstracted  from  the  three 
tables,  the  following  data  permit  comparison  of  the  areas  in  1940-43 
averages  on  the  1935-39  base:  ■ 


Price 

Cattle 

income 

Fri  ce 

Condi  ti( 

per  head 

per  head 

of  beef 

of 

sold 

inspected 

cattle 

range 

index  nuuibers. 

1935-39  f,  100 

Central  Oregon  area  . 

133 

155  ■ 

151 

104 

Wallowa  area. 

135 

.  160 

154 

105 

Mountain  area,  Montana 

139 

,  173 

160 

111 

•Operating  Expense 


Operating*  expense  was.  commuted  by  totaling  all  advances  to  the  rancher 
during  the  year  on  his  livestock  loan  plus  any. increase  in  his  other 
debts.  From  this  total  of  funds  to  be  accounted  for  were  deducted  all 
amounts  used  . for  nonexpense  purposes,  such  as  debt  payment  or  purchase 
of  livestock,  real  estate,  or,  other  assets;  the  remainder  was  designated 
operating  expense. 

From  1938  to  1943  average  operating  expense  per  head  inspected  has 
increased  in  all  areas  in  every  year  with  few  exceptions  (table  16)  . 

The  1938  average  of  six  areas  was  $13,10  while  the  1943  average  was 
itp20.45,  or  56  percent  higher.  Similarly,  the  six-area  average  for  the' 
1940-  43  period  was  38  percent  higher  than  the  1935-39  average,  By  areas, 
1940-43  expense  exceeded  the  1935-39  average  by  56  percent  in  Central 
Oregon,  48  percent  in -Mountain  area,  Montana,  42  percent  in  Southern 
Idaho,  40  percent  in  the  Klamath  area,  30  percent  in  the  Wallowa  area, 
but  only  17  percent  in  the  Plains,  Montana,  area. 

During  periods  of  rising  ranch  income  ranch  operating  expense  tends  to 
rise  with  income.  During  1935-43,  this  tendency  has  been  ’due  in  part 
to  a  general  rise  in  prices  of  all  commodities,  1935-37  and  1939-43,  which 
affected  many  items  of  ranch  expense  at  the  same  time  that  it  affected 
income.  The  tendency  of  expenses  to  increase  when  income  Is  rising  is 
due  in  part  also  to  the  inclination  of  ranch  operators  during'  years  of*  ' 
favorable  income  to  be  more  liberal  in  their  expenditures  for  certain  ’ 
items,  particularly  family  living  expenses;  also  during  periods  of  high 
gross  and  net  income  financing  institutions  tend  to  give  less  supervision 
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to  the  disbursement  of  ranch  expense  budgets  and  feel  compelled  in  fewer 
instances  to  advise  ranch  borrowers  to  restrict  expenditures  to  necessi¬ 
ties  directly  connected  with  ranch  output. 

Comparisons  betv/een  the  1935-39  and  the  1940-  43  periods  in  average  ranch 
income  and  average  expense  in  table  17  show  that  the  increase  in  inccme 
from  1935-39  to  1940-  43  was  greater  than  the  increase  in  expense  in  all 
areas.  In  the  six-area  average,  operating  expense  absorbed  87  percent 
of  total  incom_e  during  1935-39  but  in  1940-43,  although  expense  averaged 
38  percent  higher,  only  74  percent  of  total  income  was  required  to  take 
care  of  operating  expense.  ■  , 


Table  16  -  Operating  expense;*  area  averages  by  years,  1935-43 


Year 

Klamath 

Central  • 

Southern 

Mountain 

Plains 

Average 

or 

area. 

Oregon 

Idaho 

area. 

area. 

6 

period 

Oregon 

area 

area 

Montana 

Montana 

areas 

do  liars 

per  head  inspected 

1935  . 

11.54 

8. 18 

10,72 

10.04 

10.75 

10.89 

10.35 

1936 

14.72 

10.31 

13.35 

12.78 

11.91 

12,60 

12.61 

1937 . 

14.46 

10.59 

17.25 

12.  37 

13.71 

12.32 

13.45 

1938 . . . . 

13.70, 

11.11 

16.52 

10,08 

14.42 

12.80 

13.10 

1939  . 

15. 17 

12.70 

17.68 

13.61 

14.36 

13.  15 

14.44 

1940 

16.38 

14.18 

17.14 

15.01 

12.83 

11.42 

14.49 

1941 

18.53 

15. 10 

18,90 

17.55 

17.46 

15.10 

17.07 

1942 

20.66 

17.27 

20.37 

17.92 

21.59 

14. 17 

18.66 

1943  ...... 

22.46  , 

. 

19.  64 

.  ■ 

22. 0£ 

.  . 

16.62 

25.06 

16 .88 

20.45 

1935-39  . . . 

13.92 

•  ■ 

10.58 

•  15,10 

11.78 

- 

13.03 

■ 

.  12.35 

12.79 

1940-43  - 

19.51 

16.55 

19.61 

16.73 

19.24 

.  14.39 

17.67 

1940-43  as  a 

percent  of 

percent 

1935-39 

•  -WO 

156 

130 

142 

148 

117 

138 

^Operating  expense  on  cash  outlay  basis  with  no  allowance  for  return  on  equity,  labor 
of  operator  and  family,  or  compensation  for  management  other  than  family  expense. 
Including  life  Insurance,  Interest  paid  on  all  Indebtedness  Is  Included.  Period 
averages,  1935-39  and  194C-43,  represent  straight  averages  of  the  given  annual 'averages. 

In  table  17  and  some  subsequent  tables,  three  areas,  Klamath,  Wadlov/a,  ' 
and  Mountain,  Montana,  having  both  gross  income  and  expense  higher  than 
the  six-area  average,  both  in  the  1935-39  period  and  in  the  1940-  43' 
period,  were  grouped  together.  '  The  other  three  areas  averaged  lower 
gross  income  and  lower  expense  during  both  periods  and  were  placed  in 
the  other  group.  Reasons  for  such  grouping  are  graphically  shown  in 
chart  A,  page  4.  . 

On  the  yearly  record  of  each  ranch  an  effort  was  made  to  distribute 
operating  expense  by  purpose  into  categories:  taxes,  range  costs,  'labor, 
etc.  It  was  possible  in  most  cases  by  the  use  of  budget  estimates  Sub¬ 
mitted  by  the  operator  to  distribute  the  larger  part  of  the  total  expense 
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with  a  fair  degree  of  accuracy.  However,  there  y;as  no  definite  check 
to  determine  that  all  funds  advanced  were  applied  to  the  purposes  set 
forth  in  the  budget.  Extra-budget  advances  also  were  not  always  clearly 
ear-marked  as  to  purpose.  Thus,  while  total  operating  expense  can  be 
determined  with  a  high  degree  of  accuracy,  the  distribution  according  to 
purpose  is  based  largely  on  estimates.  Table  18  nermits  a  comparison 
of  the  six  areas  for  1940-43  with,  resnect  to  11  items  of  expense^  For 
convenience  in  summarizing  the  discussion  of  area  differences,  averages 
of  three-area  groups  are  also  given,  in  which  the  three  areas  averaging 
somewhat  higher  than  average  expense  are  combined  in  one  group  and  the 
three  areas  averaging  somewhat  lower  than  the  six-area  average  in  total 
operating  expense  comprise  the  second' group .  The  principal  items  in  • 
which  the  Klamath,  Wallovia,  and  Mountain,  Montana,  group  avepaged  higher 
cash  outlay  were  labor,  range  costs,  and  takes.  It  should  be  noted, 
ho;vever,  that  the  Wallowa  area,  although  grouped  with  the  higher  cost 
areas,  averaged  only  43* "^3  per  head  for  labor  which  was  not  much  higher 
than  average  outlay  for  labor  (|i3.5l)  in  the  lower  cost  group  of  areas. 


Table  17  -  Total  ranch  Income  and  total  operating  expense,  annual  average  per  head 
Inspected,  and  ratio  of  expense  to  Income,  by  areas,  1935-39  and  1940-43  periods® 


■ 

Area 

1935-39 

' 

1940-43 

Total 

Income, 

$  per  head 
Irsp. 

Operating 

expense,' 

S  oer  head 
"Insp. 

Fatlc: 
Fxp'ense  to 
lncom.e 
(percent) 

Total 

Incomie, 

$  per  head 
Insp. 

J 

j  Operating 
expense, 

'  $  per  head 
!  Insp. 

Ratio: 
Expense  to 
Incomie 
(percent) 

Klam^ath . . 

.  15.56 

13.92 

89 

23.03 

! 

1-  19.51 

65 

Wallov-j-a  . 

16.20 

15.10. 

.  93 

25.98 

19.61 

75- 

biountaln,  Montana..,. 

15.48 

13.03 

64 

27.00 

j  19.24 

71 

Average,  3  areas  . 

*  , 

15.56 

■ 

13.74 

88 

25. 89 

j  19.65 

76 

Central  Oregon . . . 

13.  "^3 

10.58 

77 

21.57 

j  16.55 

76 

Southern  Idaho . 

IS.  37 

11.7a 

.  88 

.  22.76 

j  16.73 

74 

Plains,  Montana  . 

13.87 

12.  35 

89 

23.09 

j  14.39 

Average,  3  areas . 

13.63 

11.17 

82 

22. 13 

1  16.09 

( 

;  73 

Average,  6  areas . 

14.70 

12. 79 

87 

23.92 

1  17.67 

1 

1  74 

®Areas  are  here  grouped  according  to  similarity  In  total  Income  and  total  operating 
expense  In  both  1935-39  and  1940-43.  Six-area  averages  are  straight  averages  of 
the  respective  area  averages. 
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Total  operating  expense  has  increased  steadily  in  all  areas  during  6 
years,  1938-43,  with  few  exceptions,  as  was  pointed  out  in  the  discus¬ 
sion  of  the  annual  area  data  in  table  16-  Trends  in  .11  items  of  expense 
making  up  total  operating  expense  during  9  years,  1935-43,  may  be 
observed  in  tables  19  and  20y  Every  kind  of  expense  increased  almost 
continuously  during  the  9  years  except  feed  purchased  and  interest  paid. 
Comment  on  changes  in  interest  paid  will  be  found  on  pages  23-  24,  as  a 
part  of  the  discussion  on  ranch  indebtedness.  Cash  outlay  for  feed  was 
higher  during  1935-38  than  in  more  recent  years  due  to  the  cumulative 
effects  of  periods  of.  unfavorable  weather  during  1931-37.  Feed  costs 
in  1943  w'ere  higher  than  in  1940-42,  due  to  higher  unit  prices  for  most 
feeds,  reflecting  Kietion-wide  depletion  of  supplies  accumulated  during 
favorable  cron  years,  1939-^42. 


Table  18  -  Itemized  operating  expense:  Annual  average,  by  areas,  and  average  of  area 
groups -GOitblned  according  to  total  operating  expense,  1940-43  period 


1 

■  ,  i 

Item 

i 

1 

1 

. 

Klamath 

area, 

Oregon 

i 

V?SllOV/£! 
area  i 

I 

1 

liountain 

area, 

Montana 

Central 
Ore  TOP 
area 

: 

j 

S'outhern'i  Plains 
Idaho  i  area, 
area  i Mont an a 
1 

.....  _ i  _ 

Klamath, 

Wallowa, 

Mountain, 

Montana, 

combined® 

Central 

Oregon, 

Southern 

Idaho, 

Plains, 

Montana, 

combined® 

• 

dollars  per  lead  inspected 

Taxes . '■ . 

2.32 

■  2.37  1 

2.59' 

2.09 

1.72 

1.94 

2.52 

1.99 

Pange,  leases, . 

oermlts . 

3.40 

1.83 

2.25 

.96 

1.25 

1.32 

2.47 

1.09 

Feed  purchased 

.91 

1.22 

.61 

.76 

1 

2.60 

.66 

.93 

1.05 

Family^’. . 

.  81 

■  1.82 

1.46 

' 

1  1.22 

1.71 

.67 

1.36 

1.18 

Labor,  hired . 

5.  00 

3.73 

5.05 

!  3.82 

3 . 32. 

2.63 

4.90 

3.51 

Provisions  and 

• 

j 

supplies . . . 

1.26 

1 .  S 1 

1.75 

!  1.7£ 

i 

1.26 

1.76 

1.66 

1.65 

Transportation, 

1 

auto,  truck  . 

.  67 

.76 

.72 

i  .72. 

.72 

,  .61 

.71 

.70 

Equipment  and 

i 

I 

repairs . 

1.19 

.79 

.99 

1  1.13 

1.02 

1.34 

1.04 

1.16 

Bulls  purchased 

1.09 

.86 

1.29 

'  .  96 

1 

.90 

1.06 

1.19 

.98 

Interest  paid . 

1.51 

2.46 

• 

1.59 

i  2.00 

1.62 

1.70 

1.75 

1.86 

Other  operating 

exnense  . 

1.35 

1.81 

.74 

1  1.17 

1 

.61 

.48 

1.12 

.92 

Total  operating . 

expense . . 

19.51 

19.61 

19.24 

i 

j  16.55 

16.73 

14.39 

19.65 

16.09 

Average  no.  cattle 
per  ranch  . 

1 

668 

j  436 

731 

nuitiber 

j  465  i  711 

378 

_ 

®Averas,e  oi  areas  wel6,lrited  according  to  total  number  of  cattle  on  ranches 

studied. 

^Includes  life  Insurance. 


Table  19  -  Itemized  operating  expense,  by  years,  1935-43:'  Combined  average  of  all 
ranches  studied  In  Klamath,  Wallowa,  and  Mountain,  Montana,  areas* 


Item 

1935 

1936 

1937 

1938 

1939 

1940 

1941 

1942 

1943 

Number  of  ranches. 

37 

3, 

37 

51 

39 

42 

32 

47 

47 

Average  nurnber  of 

cattle  per  ranch 

692 

667 

651 

542 

553 

584 

702 

570 

597 

Operating-  Expense: 

dollars  per  head 

ins  pected 

Taxes 

.95 

1.07 

1.22 

1.29 

1.34 

1.37 

1.69 

3.46 

3.55 

Range . 

1.06 

1.43 

1.59 

1.64 

2. 19 

1.97 

2.50 

2.45 

2.97 

Feed  purchased  . 

2.05 

2.31 

1.85 

1.34 

.95 

.72 

.94 

.97 

1.08 

■ 

Family . 

.68 

.94 

1.16 

1.20 

1. 19 

1.05 

1.92 

1.23 

1.24 

Labor. . 

2.09 

2.53 

2.96 

3.20 

3.48 

3.35 

4.17 

5.07 

7.00 

Provisions  and  ' 

' 

supplies  . 

1. 16 

1.23 

1.39 

1  S3 

l'-^ 

1.40 

1.41 

1.51 

1.73 

2.01 

Transportation  . 

.37 

.41 

.  63 

.77 

.  68 

.68 

.62 

.70 

.85 

Equipment  and 

repairs  . 

.  12 

.  14 

.34 

.37 

.62 

1.30 

1.00 

1.25 

Bulls  purchased  . 

. 

.43 

.5. 

.74 

.41 

.69 

1.05 

.81 

1.44 

1.47 

Interest  paid  .  . 

1.69 

1.91 

2.06 

2.22 

2.06 

1.86 

1.61 

1.96 

1.55 

Other  operating 

expense . 

.37 

.  36 

.  72 

.69 

1.15 

1.27 

.97 

1. 12 

1. 12 

Total  operating 

. 

expense  ,  ... 

10.  97 

12.92 

14.67 

14.63 

15.50 

15.  35 

18.04 

21.13 

24.09 

Index,  l93'^-39  =  100: 

Total  operating 

index  numbers 

expense 

.  80 

94 

107 

106 

113 

112 

131 

i  154 

175 

Gross  cattle  Income.^,. 

82 

62 

114 

103 

119 

131 

159 

!  171 

195 

*Comblned  three-area  averages  weighted  aacordlng  to  number  of  cattle  represented  on 
ranches  studied  In  the  areas  in  the  respective  year. 

^Same  as  net  sales  proceeds,  table  9.  This  net  sales  proceeds  figure  may  be  termed 
gross  cattle  Income  as  it  represents  total  Income  from  cattle,  with  due  allowance  for 
Inventory  change,  without  deduction  for  any  operating  expense. 
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Ta.ble  20  -  Itemized  operating  .expense,  bj  years,  1935-43:  Combined  average  of  all 
ranches  studied  In  Central,  Oregon,  Southern  Idaho:,' '"and  Plains,  ilontana,  areas® 


I 

Item 

1935 

1936 

1 

1937 

1938: 

1939  _ 

i 

1940  : 

i 

1941 

1942 

1943 

No.  of  ranches 

29 

29 

29 

49 

37 

35 

31 

38 

39 

Average  nuraber  of 
cattle  per  ranch  . 

400 

400 

420 

425 

,417 

434 

491 

468 

472 

Operating  Expense 

Taxes  . 

.68 

1..15 

dollars  p 
1.03  ,•  1.11 

gr  head 

1.25 

ins  pec 

1.18 

ted 

1.49 

2.32 

2.98 

Range,  ...  - 

.55 

.78 

.87 

.85 

.92 

1.06 

1.21 

.93 

1.10 

Feed  purchased . . 

1.76 

2.37 

1.68 

1.26 

1.18 

.86 

.97 

.90 

1.49 

' 

Family 

.71 

.83 

.83 

. 

.92 

1.31 

1. 18 

1. 16 

1.07 

1.28 

Labor  ■ '  ■  ■ 

1.30 

1.65 

2.10 

2.29 

2.75 

2-  80 

3. 19 

3.83 

4.21 

Provisions  and  . 
supplies 

1. 19 

... 

1.52 

1.40 

1.50 

1.52 

1.68 

1.78 

1.62 

Transportation 

.34 

.41 

.43 

- 

.49 

.  56. 

.81 

.  65 

.64 

.69 

'  Equipment  ■  ,and 

repairs  . 

.09 

.  11 

.  2^ 

.  22 

.41 

.94 

1.33 

1.53 

.  76 

.84 

Bulls  purchased. 

.  36 

,35 

.  37 

.  37 

.49 

.94 

.  84 

1.36 

Interest  paid 

1.80 

1.96 

1.89 

1.71 

1.70 

1.82 

1.90 

1.87 

•  1.87 

Other  operating 

expense  . . . 

3- 

.41 

.34 

. 

.90 

.74 

1.  08 

.88 

.99 

Total  operating 
expense . . 

, 

9.11 

11.36 

11.35 

■ 

11.08 

12.95 

13.85 

1 

15.52 

16.56 

18.43 

index,  1935-39  =  100: 
Total  operating 
expense . 

.  ■ 

82 

102 

1  102 

index  numbers 

99  1  116  j  124 

!  139. 

149 

I  .  .  165 

Gross  cattle  Income^’ 

86 

'  89 

•100. 

104 

120 

128 

j  156 

180 

1  ,  177 

^Combined  three-area  averages  weighted  according  to  number  of  cattle  represented  on 
ranches  studied  in  the  areas  In  the  respective  year. 

“*Saiiie  as  net  sales  proc.eeds,  table  9.  This  net  sales  proceeds  figure  may  be  termed 
gross  cattle  Income  as  If  represents  total  Income  -from  c.attle,  with  due  allowance  for 
Inventory  change,  without  deduction  for  any  operating  expenses. 
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Index  numbers  at  the  bottom  of  table  19  representing  total  expense  and 
gross  cattle  income  (sales  proceeds  adjusted  for  inventory  change  and 
cost  of  cattle  purchased)  show  that  income  changes  did  not  get  far  out 
of  line  with  expense  changes  up  to  1940  on  the  Klamath.  Wallowa,  and 
Mountain,  Montana,  group  of  ranches.  In  the  4  years,  1940-43,  however, 
the  income  index  steadily  has  been  17  to  '28  points  higher  than  the  expense 
index*  Similar  index  numbers  for  the  Central  Oregon,  Southern  Idaho,  and 
Plains,  Montana,  ranches  (table  SO)  show  that  income  changes  continued 
approximately  parallel  to  expense  changes  through  ]040.  luring  1941-42, 
however,  income  rose  52  points  v^hile  expense  rose  only  '24  points*  But 
this  1941--42  trend  was  completely  reversed  in  1043  when  income  declined 
3  points  while  expense  rose  17  points.'  Variaticns  in  rate  of  change  in 
expense  and  gross  income  and  their  combined  effect  on  net  income  are 
graphically  shown  in  chart  A  on  page  4* 

Figures  on  operating  expense  developed  in  this  study  should  be  carefully 
distinguished  from  cost  of  production  figures.  Except  for  interest  paid 
on  borrowed  funds,  the  expense  total  includes  no  allowance  for  return  on 
investm.ent  in  livestock,  ranch  real  estate,  or  equipment.  Compensation 
for  management  is  included  only  to  the  extent  of  family  expense.  A  true 
cost  of  production  figure  would  include  charges  for  herd  depreciation 
and  death  loss  which  in  this  analj/sis  have  been  trea'ted  as  deductions 
fromi  income  in  the  item  of  inventory  change  v/hich  entered  into  net  sales 
proceeds  as  an  adjustment. 

Indebtedness  of  Cattle  Ranch  Operators 

Prominence  of  interest  as  an  item  of  operating  expense  (tables  18,  19, 
and  20)  points  to  the  importance  of  considering  a  rancher’s  total  debt 
when  analyzing  his  ability  to  make  financial  progress  and  projecting  the 
probable  future  trend  of  his  business.  During  19  35-39,  on  all  ranches 
studied  in  the  Klamath,  ViJallowa,  and  Mountain,  Montana,  areas,  interest 
paid  equalled  13  percent  of  gross  income  and  14  percent  of  total  operat¬ 
ing  expense,  and  amounted  to  ^1.99  per  head  inspected  comipared  with 
$1.62  per  head  average  net  financial  progress-  (table  2l)  *  In  the  other 
three  areas,  characterized  throughout  'the  period  studied  by  somewhat 
lower  averages  for  both  gross  incom.e  and  total  expense,  interest  consti¬ 
tuted  an  even  larger  percentage  of  total  income  and  of  total  expense 
(table  22)*'  Because  of  the  fixed  character  of  interest  charges  and  the 
tendency  of  ranch  indebtedness  to  remain  stationary  or  even  accumulate 
during  low  net  incom.e  periods,  interest  costs  tend  to  be  highest  during 
periods  when  gross  ranch  income  (with  which  to  pay  interest  and  all  other 
expenses)  is  lowest.  '  Thus  a  ranch  debt  which  appears  easy  to  carry 
during  years  of  favorable  income  may  become  a  serious  handicap  in  less 
favorable  years. 

The  amount  of  debt  that  a  ranch  can  carry  out  of  income  over  a  period 
of  years  varies  widely  among  ranches  according  to  variations  in  produc¬ 
tion, ,  income,  and  expense*  .  In  extending  credit  to  range  livestock  pro¬ 
ducers,  financing  institutions  consider  the  rancher’s  total  debt  to 
determine  whether  interest  charges  will  be  an  excessive  burden  on  prob¬ 
able  gross  income,  and  also  whether  the  amount  of  the  debt  leaves  the 
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Table  21  -  Interest  paid  compared  with  Income,  expense,  and  net  financial  progress, 
by  years,  1935-43;  combined  average  of  Klamath,  Wallowa,  and  Mountain,  Montana,  areas® 


I 

Year 

or 

period 

. 

~! 

Number 

of 

ranches 

- 

Gross 

lncom.e° 

Total 
ope rat  Ing 
expense 
Including 
Interest 

Net 

financial 

progress 

Interest 

paid 

Interest  paid  as  a 
percent  of 

(a) 

Gross 

Income 

(b) 

Total 

expense 

,  . 

dollars  per  head  inspected 

percent 

1935 . . 

37 

12.77 

10.97 

1.80 

1.69 

13 

15 

1936. . . . 

57 

12.71 

12.92 

-.21 

1.91 

15 

•  15 

1937 . . 

37 

17.59 

14.67 

2.92 

.  2.06 

12 

14 

1938. . . . 

51 

16.14 

14.63 

1.51 

2.22 

14 

15 

1939 . 

39 

18.58 

16.50 

3.08 

2.06 

11 

IS 

1940  . . . 

42 

20.37 

15.35 

5.02 

1.86 

9 

12 

1941 . . . 

32 

24.87 

18.04 

6.85 

1.61 

fs 

,  9 

1942  . 

47 

27.25 

21.13 

6.12 

1.96, 

7 

9 

1943  . . . . . 

47 

31.06 

,  24.09 

1 

6.97 

1.55 

5' 

•  •  6 

1935-39 . . . :. 

'  15..  56 

! 

13.74 

..  ■■  . 

■■1.82' 

1.99 

^  13 

14 

1940-43 . 

- 

25.69 

19.65 

;  ■ 6.24 

1.75 

.  9 

1935-43 . . 

- 

20.15 

!  16.37  j  3.78 

1  1 

1.88: 

r  . 

9 

■  '  11 

vable  22  -  Interest  paid  comtpared  with  Income,  expense,  and.net  financial  progress, 
by  years,  1935-43;  combined  average  of  Central  Oregon,  Southern  Idaho,  and  Plains, 
Montana,  areas* 


Year 

or 

period  ' 

. 

Number 

of 

ranches 

i  Total  i 
Gro^s  ioperatlngl 

Iricoir..,  jlncludlngl 
■  I  Inters, st  1 
:  i 

Net 

financial 

progress 

Interest 

..paid 

Interest  paid  as  a 

percent  of 

(a)  ! 

gross 
Income 

(b) 

total 

expense 

> 

collars  ter  h^ad  inspected 

percent 

'  1935  . . . 

■  11.69 j 

9.11  i 

2.58 

-1.30  . 

'  '15 

20 

1930 

29  •  ' 

'■■12.  lit 

11.33  ^ 

.  75- 

1.96 . 

.  16 

17 

1937,  . . . 

*  J.  J.  j 

'  13.86  1 

:  11  ..55'  ! 

£.51 

1.89 

'14 

17 

1938  . . . 

49 

14.15  i 

11.08  j 

3.07 

1.71 

It  ■■ ' 

15 

1939 . . . 

37  ' 

16.31  I 

A  -J 
12.05  1 

'  '3  . 36  • 

1.70 

10  ' 

13 

1940 . . . 

35  • 

17 . 34  ! 

13.85  1 

5. 49 

1.82 

10 

13 

1941  . . . : . . . 

31 

21.65. 1 

15.52'  j 

6. 13 

1,90 

9- 

12 

1942  . . . . 

38 

■  '25.02  i 

16.56  !' 

8.46 

1,87 

7 

11 

1943 . . . . . . 

59 

•  24.  50  j 

16.43  1 

6.07 

1.87 

.  6 

10 

1935-39 . . 

.  — 

i 

13.63 ! 

1 

11.17  1 

-  2.46 

.13, 

16 

1940-43  . 

- 

.  22. 13  ! 

16.09  1 

6.04 

1.06 

12 

1935-43 . 

■  ■  1 

17.40  j 

13.36  j 

,  4,04 

'  1.84 

11 

[ 

^Combined  three-area  averages  weighted  according  to  number  of  cattle  represented  on 
the  ranches  studied  In  each  area  In  the  respective  year.  _  Period  averages  are 
straight  averages  of  the  respective  annual  averages. 

^Gross  income  represents  sales  proceeds  from  cattle  adjusted  for  Inventory  change  and 
cost  of  cattle  purchased  plus  a  small -amount  of  other  Income, 
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rancher  a  sufficient  equity  in  the  business  to  be  an  inducement  to  him 
to  continue  to  operate  it  in  the  event  a  series  of  unfavorable  years 
is  encountered.  A  difference  of  .^10  in  debt  per  head,  figured  at  4  per¬ 
cent,  means  a  difference  of  40  cents  yearly  per  head  operating  expense, 
and  a  consequent  difference,  of  40  cents  per  head  in  realizable  net 
financial  progressa 

Total  liabilities  at  the  close  of  the  1943  operating  season  on  86  ranches 
in  the  six  areas  averaged  ^29.66  per  head  inspected  (table  23) g  Liabili¬ 
ties  averaged  highest  on  the  9  ranches  in  the  Wallowa  area  at  $41.41  per 
head,  and  lowest  on  the  31  ranches  in  the  Mountain,  Montana,  area  at 
$21.69  per  head.  Individual  ranches  in  all  areas  varied  widely  in  total 
liabilities.  Among  the  86  ranches  only  41  were  included  in  the  range 
$20,00  to  $39.99  while  12  ranches  had  total  liabilities  of  less  than 
$10.00  per  head  and  7  ranches  had  total  per  head  indebtedness  of  $50.00 
and  over.  It  is  naturally  to  be  expected  that  total  liabilities  as  of 
any  date  will  vary  greatly  among  ranches,  A  ranch  operated  largely  on 
leased  range  and  leased  facilities  may  normally  be  expected  to  have  only 
one-fourth  to  one-half  the  debt  necessary  for  a  ranch  which  is  operated 
entirely  on  ovmed  facilities  and  largely  on  owned  range  land.  Liabili¬ 
ties  of  a  young  rancher,  with  a  normal  expectation  of  20  to  40  years  of 
active  ranch  operation  and  supervision,  may  easily  be  several  times  as 
great  as  the  debt  of  a  rancher  aged  60  to  70  after  a  long  span  of  years 
of  reasonably  efficient  ranch  operation  and  financial  management. 

Livestock  loan  of  the  86  ranches,  fall  1943,  averaged  $14.29  per  head 
inspected.  Area  averages  ranged  from  $8.18  per  head  in  Southern  Idaho 
to  $19,03  per  head  in  the  Klamath  area.  On  the  individual  ranches  in 
an  area,  amount  of  livestock  loan  might  be  expected  to  be  mnch  more 
uniform  than  total  liabilities  since  it  is  less  likely  to  vary  accord¬ 
ing  to  whether  the  ranch  real  estate  is  largely  owned  or  largely  leased. 

Table  24  shows  unexpectedly  wide  variations  in  livestock  loan  among 
ranches,  particularly  in  the  Central  Oregon,  Wallowa,  and  Mountain, 
Montana,  areas;  in  each  of  these  areas  the  ranches  ranged  all  the  way 
from  less  than  $5  to  $30  and  over. 

In  the  six-area  average  of  all  ranches  studied,  by  years,  the  fall  1943 
financial  statements  indicated  the  lowest  average  indebtedness  of  the 
10-year  period  beginning  with  fall  19  34,  ^  Fall  1943  indebtedness  was 
lowest  both  in  livestock  loan  and  in  total  liabilities.  From  an  average 
of  $36.75  in  fall  1935  the  six-area  average  increased  slightly  from  year 
to  year,  reaching  $38.98  in  the  fall  of  1938g  From  that  time  there  was 
a  moderate  year-to-year  decrease,  average  indebtedness  sinking  to  the 
lowest  point  in  the  d.ecade  in  fall  1943  with  total  liabilities  at  $29.66 
per  head  inspected.  The  annual  six-area  average  of  livestock  loan,  per 
head  inspected,  fluctuated  very  little  from  fall  1934  to  fall  1939, 
remaining  within  7  percent  of  the  $16.31  average  of  the  six  yearly  fig¬ 
ures.  In  the  next  2  years  the  average  loan  increased  moderately  to 

^See  table  46,  cage  52»  ^’or  annual  area  and  six-area  averages  of  total  liabilities 
and  livestock  loan  from  fall  1934  to  fall  1943.  Tables  34  to  39  also  give  annual 
area  averages  of  total  liabilities  broken  down  into  real  estate  mortgage  debt,  live¬ 
stock  loan,  and  other  debt. 
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|jl8.76  per  head  in  fall  1941  and  then-  declined  to  the  low  point  . of  the 
lO-year  period,  fall  1943,  when  the  six-area  average  was  , ^14. £9. 

Changes  in  ranch  operators*  liabilities  are  of  particular  interest  when 
the  debt  history  of  a  group  of  ranch  outfits  can  he  traced  over  a  period 
of  years,  the  individual  ranches  composing  the  gioup  remaining  idmtical 
through  the  period.  An  analysis  of  this  kind  has  been  set  up  in  tables 
25  and  26,  covering  13  groups  of  ranches  in  four  areas  having  tvx>  to 
four  successive  annual  financial  statements  available  for  study  during 

Table  23-  Total  liabilities,  fall  1943:  Number  of  ranches,  by  areas,  having,  stated 
amounts  of  total  liabilities  per  head  Inspected^ 


Pollars  per 
head  Inspected 

Klamath 

area, 

Oregon 

7  ranches 

Central 

Oregon 

area 

22  ranches 

Wallowa 

area 

9  ranches 

Southern  !  Mountain 
Idaho  ;  area,  . 
area  !  Montana 

5  ranches  l3l  ranches 

Plains,  i  Total 
area,  i  6  ■ 

Montana  1  areas 

12  ranchesi86  ranches 

Under  $10.00 

3 

nunber  of  ranches 

'  -  1  .11.  7 

1 

12 

10.00  -  19.99  . 

1 

? 

- 

.  2 

.4 

3 

1  12 

20.00  -  29.99 . 

5 

2 

■ 

* 

7 

'  2 

GO 

30.00  -  39.99 . 

s 

7 

1 

,  '  7 

5 

23 

40.00  -  49.99  , 

1 

2 

4 

2 

4 

1 

1 

30.00  -  59.99 

_ 

3 

.  ,  X 

2 

■  I  e 

GO. 00  and  over  .. 

- 

'  "  1' 

- 

!  1 

Average . 

34. 54 

27.38 

dollars  b^r  head  inspected 
41.41  1  22.88  1  21.69 

30.08 

1  29.66 

Median 

51.28 

30. 1^. 

43.76 

i  15.10 

27.91 

27.20 

1 

1 

"Total  llab.llltles  Includes  livestock  loan  as  defined  in  table  £4,  ranch  real  estate 
debt,  and  all  other  debt  Incurred  1-n  connection  vuth  the  ranch  operation.  - 


Table  '24  -  Livestock- loan,  fall  1943:  Number  of  ranches,  by  areas,'  having  stated 
amounts  of  livestock  loan  per  head  Inspected*  ■  ■  •  ■ 


Collars  per 
head  Inspe'Cted 

Klamath  j  Central 
area,  j  Oregon 
OregOh.  I  area 

7  .ranches;  22  ranches 

■ 

Wallov.’a 

area 

9  ranches 

Southern 

Idaho 

area 

5  ranches 

Mountain 
area, 
.Montana 
31  ranches 

Plains  1  Total 
area,  j  6 

Montana  i  areas 

12  ranches  j8  6  ranches 

nunber  of  ranches 

Under  $5.00 

-  i  1 

1 

2 

^2 

- 

7 

5.00  ••  9.99,,. 

-  !  7 

1 

9 

1 

20 

10 .00  -  14.99  ... 

■  .2  i  '5 

1 

1 

6 

5 

20 

15.00  -  19.99 . 

3  1  5 

6 

4 

.  .16 

20.00  -  24.99 . 

■  ■  ■  1  i  -  2 

... 

1 

3  ^ 

2 

10 

25.00  -  29,99. 

1  !  1 

1 

3 

- 

6 

30.00  and  over. 

.  -  I"  1- 

.  .  3 

- 

■  ■  •  1 

»  . 

5 

dol  Idrs' 

per  head  inspected- ‘ 

Average 

19.03  1  14.02 

15.56 

8.13 

12.59 

16.36 

14.29 

Median  . 

14.01  !  13.32 

^  22. 12 

6.94' 

.. 

■  12.46 

■14.80 

- 

*Ainount  of  livestock  loan  represents  unpaid  balance  at  close  of  operating  season  after 
proceeds  of  cattle  sales  of  the  respective  year  have  been  applied  to,  reduce  the  debt. 
It  Includes  accrued  expense  applicable  to  the  1943  production  year  Just  closed, 
including  interest  on  the  livestock  loan  to  date  of  fall  renewal.  • 
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the  period  from  fall  1937  to  fall  1943.  Changes  in  total  liabilities  are 
more  significant  than  changes  in  livestock  loan  since  total  liabilities 
data  are  not  subject  to  variations  caused  by  shifts  between  various  kinds 
of  debt  which  may  cause  considerable  fluctations  in  average  livestock 
loan>i  Even  though  the  fall  1937  to  fall  1943  debt  history  in  these 
tables  requires  piecing  together  the  history  of  several  groups  in  an 
area,  this  process  appears  to  be  feasible  because  changes  for  the  differ¬ 
ent  groups  in  an  area  are  shown  generally  to  have  been  in  the  sane 
directdonw  In  the  Klamath  area,  for  example,  total  debt  of  13  ranches 

Table  25  -  Total  liabilities  and  livestock  loan:  Annual  average,  groups  of  Identical 


ranches,  Klamath  area  and  Central  Oregon  area,  1938-43 


Ann  -rn  v1  f  a 

Klamath  area 

j 

Central  Oregon  area 

time  of 

13  ranches 

9  ranches 

n 

ranches  22  ranches 

1 11  ranches 

.19ranches 

financial 

having 

i  havlnm 

having  1 

having 

1  having 

1  having 

statements 

1938-40 

1940-42 

1942—13 

1938-40 

1940-42 

'  1942-43 

loan  hlstoryjloenhlstoryiloan  hi  story  loan  hi  story 

loan  hlstorySloan  history^ 

total  lia^<lities  in  dollars  t>er  head  inspected 

Fall  1937 . 

34.78 

- 

- 

35.76 

t  ** 

Fall  1938 . 

. . 

35.34 

- 

_  i 

1 

34.78 

_ 

\ 

1 

Fall  1939 . 

34.46 

38.76 

_  1 

1 

36.48 

38.98 

1 

Fall  1940  . 

32.34 

36.98 

1 

-  j 

38.18 

40.20 

I 

Fall  1941  . 

- 

31.81 

36.75  i 

- 

35.94 

1  55.92 

Fall  1942  . 

- 

33.40 

39.19  i 

- 

29.70 

!  30.47 

Fall  1943  . . 

- 

34.54  ' 

- 

i  28.45 

livestock  loan  in  dollars  per  head  inspected 

Fall  1937 . 

19.02 

- 

“■  ! 

17.78 

i 

Fall  1938  . 

19.41 

- 

-  : 

17.14 

- 

1 

1 

Fall  19  39  . 

20.64 

24.  56 

16.02 

17.53 

i 

Fall  1940  . 

20.78 

24.92 

1 

16.67 

16.84 

i  — 

Fall  1941  . 

20.08 

23.22  ! 

16.62 

1  16.75 

Fall  1942  . 

19.78 

25.17  i 

12.24 

i  13.07 

Fall  1943  . 

- 

“ 

19.03  i 

1  14.47 

Table  26  -  Total  liabilities  and  livestock  loan:  Annual  average, 

groups  Of  Identical 

ranches,  Wallowa  area  and  Mountain  area; 

Montana,  1938-43 

Wallowa 

area 

i 

Mountain  area,  Montana 

Approximate 

12  ranches i 

8  ranches 8  ranches!  15  ranches 

5  ranches 

9  ranche  s ; 

20  ranches 

tine  of  ! 

havlne 

having 

liavlng  ' 

having  i 

having  ! 

having  ! 

having 

financial  ? 

1936 

-40 

1940 

-42 

1942-43  i 

1938-40 

1940-41  ! 

1941-42  1 

1942-43 

statements 

loan 

loan 

loan 

loan 

loan 

loan  i 

loan 

history  1 

history 

history  history 

history 

history  i 

history 

total 

liaOilities  in  dollars  per  head  inspected 

Fall  1937 . 

46.16  I 

- 

41.13 

- 

1 

- 

Fall  1938  . 

43.87 

-  j 

39.80 

- 

1 

- 

Fall  1939 . 

42.24 

44. 

76 

1 

32.48 

34.69 

^  I 

- 

Fall  1940 . 

42.53 

47. 

32 

— 

28.68 

31.86 

35.25 

- 

Fall  1941  . . 

** 

41. 

72 

43,02 

- 

25.84 

27.85 

30.97 

Fall  1942  . 

46. 

01 

44.61 

** 

25.04 

29.49 

Fall  1943 . 

. 

- 

40.99 

- 

- 

_ 

22.65 

livestock  loan 

in  dollars  per  head  inspected 

Fall  19  37 . 

15.71 

- 

17.73 

- 

- 

Fall  1938 . 

1 

3.27 

- 

19. 6A 

- 

Fall  1939 . 

17.31 

19. 

60 

1 

15.62 

19.33 

- 

Fall  1940 . 

18 .  19 

20. 

58 

- 

12.39 

16.80 

19.26 

- 

Fall  1941 . 

1 

- 

17. 

44 

16.16 

12.77 

15.97 

17.33 

Fall  1942  . . 

1 

- 

19. 

91 

18.08 

- 

j  11.53 

14.37 

Fall  1943  - . 

! 

- 

- 

!  12.47 

*• 

- 

1 

13.02 

-  :’7  - 


(1938-40  group)  declined  $2.12  per  head  from  fall  1939  to  fall  1940.  At 
the  same  time  total  debt  of  9  ranches  (1940-42  group),  although  at  a 
slightly  higher  level,  also  declined  by  $1. 78,  a  not  greatly  different 
amount*  From  fall  1941  to  fall  1942  total  debt  of  9  ranches  (1940-42 
group)  increased  $1.59  and  at  the  same  time  total  debt  of  the  third  group 
(1942-43  group)  although  at  a  higher  level,  also  increased  $2.44,  indi¬ 
cating  adjustment  in  the  same  direction. 

Cycles  in  Cattle  Production  and  Price 


Rather  definite  cycles  of  production  and  price  are  experienced  in  the 
cattle  industry.  Certain  features  of  these  cycles  of  particular  interest 
to  range  cattle  producers  are  illustrated  by  the  chart  on  this  page. 

Periods  of  liquidation  of  cattle  numbers  lasting  4  to  10  years  accompanied 
and  followed  the  periods  of  low  market  prices,  1903-06,  1920-22,  and 
1933-34.  Favorable  market  prices  of  1912-14,  1927-30,  and  1937-40  ush¬ 
ered  in  6-year  periods  of  restocking  or  building  up  numbers  of  cattle  on 
farms  and  ranches.  In  the  present  period  of  all-time  high  cattle  numbers, 
producers  are  concerned  with  the  fact  that  the  three  previous  peaks  in  num¬ 
bers  brought  with  them  periods  of  extremely  depressed  market  prices  for 
range  cattle. 

Alternating  periods  of  expansion  and  reduction  of  cattle  numbers  in  the 
United  States  in  the  past  half  century  are  further  analyzed  in  table  27. 
Periods  of  restocking  or  expanding  farm  and  ranch  inventories  have  aver¬ 
aged  about  7  years  in  length  and  have  added  about  17  million  head  in  num¬ 
bers.  The  periods  of  liquidation  have  been  less  uniform,  have  averaged 

CHART  D 


NUMBER  OF  CATTLE  ON  FARMS  AND  MARKET  PRICE  OF  BEEF  CATTLE, 

1900-43* 


^NUMBER  OF  ALL  CATTLE  ON  FARMS  IN  THE  UNITED  STATES,  JANUARY 
CHICAGO  ADJUSTED  FOR  CHANGES  IN  PRICE  LEVEL,  1926°  100. 


ANNUAL  AVERAGE  PRICE  OF  BEEF  CATTLE  AT 
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about  7  years  in  length  and  about  11.8  million  head  reduction  in  number. 
Changes  in  the  farm  value  of  cattle  which  accompanied  the  expansion 
and  liquidation  periods  are  'shoTvn  in  table -^oS.  The  periods  of 
declining  values  have  averaged  4  years  and  the  amount  of  decline  in 
value  per  head  had  been  31  percent  to  70  percent  of  the  peak  per  head 
value,  Periods  of  rising  per  head  farm  values  of  cattle  have  averaged 
10  years  in  length.  Peak  values  per  head  have  been  two  to  three  times 
the.  preceding  low  ebb  in  values. 

For  the  individual  cattle  producer  these  rather  definite  periodic  fluc¬ 
tuations  mean  periods  of  favorable  income  alternating  with  periods  when 
the  beef  cattle  business  is  less  profitable  and  operating  losses  may  be 
incurred.  The  financial  progress  possible  in  the  years  of  favorable 
production  and  price  conditions  can  be  used  to  advantage  by  the  nroducer 
to  reduce  his  debt  and  to  bring  his  cattle  inventory  into  the  best  possi¬ 
ble  balance  with  the  facilities  available  to  him  on  an  economical  basis. 

Uses  Made  of  Net- Income  by  Cattle  Ranch  Operators 

Because  of  alternating  periods  of  profits  and  losses  experienced  in  the 
cattle  industry,  the  individual  producer  has  been  urged,  as  a  general  ■ 
policy,  to  reduce  his  debt  burden  during  years  of  favorable  income,.. 
rather  than  use  net  income  for  the  purchase  of  real  estate  or  other  assets 
or  for  the  expansion  of  cattle  numbers  beyond  the  normal  carrying  capacity 
of  available  range,  pasture,  hay  and  feed  cropland,  and  other  facilities. 
By  thus,  improving  his  business  and  increasing  his  equity  in  it  during  the 
years  of  average  and  better- than-average  production  and  price  ponditions, 
he  will  be  able  to  survive  the  unfavorable  years  or  periods  of  years  in 
which  profits  may  vanish  and  net  financial  loss  may  be  inevitable.  There 
will  be  cases,  of  course,  in  which  expansion  is  necessary  to  balance 
cattle  numbers  with  range  capacity,  or  perhaps  to  purchase  real  estate 
to  retain  the  use  of  certain  range,  or  increase  the  efficient  use  of  it. 
The  general  policy  of  priority  of  debt  reduction  must  be  applied  on  a 
case  basis  and  the  facts  pertaining  to  each  ranch  analyzed  to  determine 
whether  the  'Set-up  is  in  balance  or.  whether  expansion- or  purchase  of 
assets  is  justified. 

Table  27  -  Change  In  number  of  cattle  on  farms  in  the  'United  States  on  Janiiarj;  i, 


1896- 1944 


Year  of  i 
lowest  j 
nunbe  r,  ! 
each  eyelet 

Lowest 

number, 

r’llllons 

Number'  of 
years  .of 
Increasing 
cattle, 
numbers^ 

Increase 

In  cattle , 
nuiTibers  ’ 
rllllons® 1 

Year  of 
peak  In 
cattle ' 
.numbers 

Peak 
number  . 
millions 

lumber  of 
years  of 
decreasing 
cattle 
numbers® 

Decrease 
in  cattle 
numbers 
m,lllljons® 

1896  . * 

49.2 

8 

■  17.2 

1904 

66.4 

8 

10.7 

1912 . ! 

55.7 

6 

17.3 

i918 . 

73.0 

10 

15.7 

1928 . 1 . J 

57.3 

6 

17.0  ' 

1934 

.  74.3, 

4 

9.1 

1938  . . . .  1 

65.2 

6 

1944  . 

‘'82.2 

- 

- 

®Fq1  lowing  lo’w  year  indicated  In  first  column. 

^Following  the  Indicated  peak  year, 

“^On  this  line  the  6  years  of  increasing  numbers,  17.0  million  Increase  and  82.2 
m.llllon  for  the  peak  In  numbers,  are  based  on  the  assumption  that  January  1,  1944, 
v.;ill  mark  the  limit  of  the  present  upswing,  which  may  or  may  not  prove  correct. 


29 


Table  28  -  Chanfe  In  January  i  per  bead  farm  value  of  cattle  In  the  United  States, 
,  1900-1943  .  . 


Year  of 
Mechest 
per  head 
value, 
each  cycle 

Value 
per  head 
at  peak 

Number  o.f 
jears  of  . 
declining 
value* 

■ 

;\nourit  cf|| 
decline  •  ^ 

In  value  |i  K 
per  read* 

i 

Value  !  NUTiber  of 
per  head  i  years  of 
at  low  j  rising 

point  j  value® 

-X  ■  J 

Anount  of 
Increase  In 
value  per 
head® 

1900  . 

'$26.50 

5 

■$8.11  1  1905 . 

1 

$18.39  j  14 

$36. 26 

1919 . 

54.65 

3 

24.26  19,?2- 

■  30.59  1  7 

28.08 

1929 . 

58.47 

5 

40 . 69  j|  1934  .  .  . . 

17.78  1  9 

51.78 

1943 . 

69.56 

_ 

!| 

il 

■' 

® Following  high  year  named  In  the  first  column, 

^Fcllov/lng  lov;  year  named  In  the  column  at  the  left. 

Apparent  use  of  net  income, ' 1938-43,  by  ranches  included  in  the  present 
study  is  analyzed  in  table  29  based  on  groups  of  ranches  in  four  areas 
having  continuous  3-ye'ar  or  2-year  loan  histories  through  1938-40,  1940- 
42,  or  1942-43,  A  method  of  interpreting  data  in  this  table  may  be 
illustrated  by  using  the  figures  for  the  Klamath  area,  1938-40,  The  13 
ranches  averaged  ^1.20  per  head  annual  net  financial  progress  and 
increased  total  debt  ipO.OS  per  head  annually,  making  a  total  of  SBl.  25  to 
be  accounted  for  in  asset  changes.  The  other  figiures  in  the  table  account 
for  this  $1.25  by  showing  $0.06  represented  in  increased  livestock  inven¬ 
tory  and  $1.19  represented  by  the  purchase  of  real  estate  and  other  assets 
These  ranches  did  reduce  debt  other  than  livestock  loan  by  $1.11  per 
head,  but  this  entire  reduction  and  more  too  was  offset  by  a  $1, 16  aver¬ 
age  annual  increase  in  livestock  loan  balances^  In  none  of  the  four  areas 
was  debt  reduction  apparent  as  a  major  use  of  net  income,  1936-40-,  Besides 
the  Klamath  area  ranches,  those  of  the  Central  Oregon  and  Wallowa  areas 
also  increased  their  total  debt  while  in  the  Mountain,  Montana,  area 
debt  reduction  was  equivalent  to  only  16  percent  of  annual  net  financial 
progress. 

During  1940-42,  debt  reduction  was  an  apparent  major  use  of  net  income 
on  nine  Mountain  area,  Montana,  ranches  which  reduced  total  debt  by 
$5.10  annually  per  head  inspected,  this  reduction  being  equivalent  to 
50  percent  of  the  relatively  high  average  net  financial  progress^  Eleven 
ranches  in  Central  Oregon,  1940-42,  reduced  total  debt  by  the  equivalent 
of  24  percent  of  net  income.  Eight  ranches  in  the  Wallowa  area,  however, 
increased  their  total  debt  by  {}p3.95  per  head,  using  debt  increases  plus 
$6.87  per  head  net  income  to  finance  a  large  increase  in  livestock 
inventory  and  a  large  investment  in  other  assets.  In  1942-43,  39  ranches 
in  the  Mountain,  Montana,  and  Central  Oregon  areas  used  43  to  46  percent 
of  relatively  high  net  income  for  debt  reduction. 

Since  changes  in  the  items  of  debt,  cattle  inventory,  and  other  assets 
may  be  either  plus  or  minus,  offsetting  changes  made  by  individual  ranches 
may  cancel  out  and  thus  obscure  trends  which  may  exist.  For  example,  in 
a  certain  area  for  a  certain  period,  one  group"  of  ranches  may  reduce 
debts  out  of  profits  and  another  group  increase  debts  by  an  offsetting 
amount,  investing  both  proceeds  of  debt  increases  and  profits  in  other 
assetsg  The  net  result.,  in  terms  of  area  average,  might  appear  ar  no 
change  in  debts,  although  a  great  change  had  occurred  on  most  of  the 
ranches.  This  difficulty  is  in  part  overcome  in  constructing  chart  E, 
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Table  29  -  Apparent  use  of  net  Income  by  cattle  ranch  operators,  area  averages  per  year,  selected  periods,  1938-43' 
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based  on  number  of  ranches  using  stated  portions  of  net  income  for  debt 
reduction  versus  increasing  assets.  According  to  the  chart,  the  total 
number  of  ranches  studied  making  financial  progress  was  about  equally- 
divided  in  1942  between  those  using  half  to  all  of  net  income  for  debt 
reduction  and  those  using  over  half  to  all  of  net  income  for  increasing 
assets.  Similar  data  on  debt  reduction  as  a  major  use  of  net  income  are 
presented  on  an  area  basis  in  table  30. 


Table  30  -  Debt  Reduction:  Percent  of  total  number  of  ranch  operators,  by  areas, 
using  one-half  to  all  of  net  Income  for  this  purpose,  1942  and  1943 


1942 


Klamath  area  (ii,  7)® . 

Central  Oregon  area  (22,  22)... 

Wallowa  area  (11,  9) . 

Southern  Idaho  area  (3,  5) . 

Mountain  area,  Montana  (25,  31) 
Plains  area,  Montana  (13,  12).. 
Total  -  6  areas  (85,  86) . 


1943 


percent 

21 

41 

45 

67 

56 

41 

44 


57 

27 

44 

60 

49 

67 

46 


^Figures  In  parentheses  indicate  number  of  ranches  studied  in  1942  and  1943,'  respectively. 


CHART  E 


DEBT  REDUCTION  VERSUS  INCREASING  ASSETS  AS  A 
USE  OF  NET  INCOME  BY  CATTLE  RANCH  OPERATORS 

1942  AND  1943* 


1942  1943 

PERCENT  OF  TOTAL  NUMBER 
0  10  20  30  0  10  20  30  40 

RANCHES  OPERATING  AT  A  PROFIT 

ENTIRE  NET  INCOME  APPLIED 
TOWARD  REDUCING  DEBTS 

HALF  OR  MORE  APPLIED  TOWARD 
REDUCING  DEBTS  ^ 

OVER  HALF  OF  NET  INCOME  USED 
TO  INCREASE  ASSETS  ♦ 

ENTIRE  NET  INCOME  USED  TO 
INCREASE  ASSETS 

RANCHES  OPERATING  AT  A  LOSS 

ENTIRE  LOSS  ABSORBED  BY 
INCREASING  DEBTS 

LOSS  ABSORBED  PARTLY  BY 
INCREASING  DEBTS,  PARTLY  BY 
REDUCING  ASSETS 

ENTIRE  LOSS  ABSORBED  BY 
REDUCING  ASSETS 


Based  on  85  ranches  m  6  areas,  1942,  and  86  ranches,  6  areas,  1943.  Assets  include  real  estate,  livestock  inventories, 
other  assets,  and  cash  withdrown  from  the  ronch  business  for  non-ronch  uses. 

f  This  category  is  to  be  understood  as  not  including  ranches  opplying  entire  net  income  toword  debt  reduction. 

^  This  category  is  to  be  understood  os  not  including  ranches  using  entire  net  income  1o  increase  assets. 
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Further  information  regarding  debt  reduction  and  changes  in  cattle  inven¬ 
tories  and  other  assets  is  presented  in  detail  in  table  -31.  In  this 
table  annual  averages  for  all  ranches  studied  in  five  areas  throughout 
the  1935-43  period  are  shown  with  respect  to  yearly  changes  in  the  asset 
and  debt  position  of  the  operators.  On  11  ranches  in  the  Wallowa  area 
in  1942  for  example,  nearly  all  net  financial  progress  (^€.22  per  head) 
was  represented  by  increased  livestock  inventory  ($6.02)  while  other 
assets  were  acquired  equivalent  to  .|>7.95  per  head,  financed  largely  by 
increasing  livestock  loan  $3.10  per  head  and  increasing  other  debt  $4.65 
per  head.  Fortunately,  another  year  favorable  to  financial  progress  vras 
experienced  bv  this  area  in  1943  permitting  some  reduction  in  total  debt, 

A  graphic  summary  of  data  in  table  31  is  presented  in  chart  1.  To  sim¬ 
plify  the  somewhat  complex  year-to-year  fluctuations,  often  in  diverse 
directions,  the  annual  averages  sho’/on  in  table  31  have  been  combined 
into  3-year  periods  representing  straight  averages  of  the  yearly  per 
head  figures.  Change  in  livestock  loan  and  change  in  other  debt  have 
been  combined  into  one  net  figure  representing  change  in  total  indebted¬ 
ness.  The  fo'llov/ing  area  and  period  comparison  may  be  noted  from  chart 
F:  In  the  Klamath  area,  during  three  periods,  1935-37,  1938-40,  and 
1941-43,  purchase  of  other  assets  including  real  estate  was  the  most 
important  use  of  disposable  income;  debt  reduction  did  not  become  impor¬ 
tant  until  in  1941-43  when  almost  half  of  disposable  income  was  devoted 
to  that  purpose.  In  the  Central  Oregon  area,  expansion  of  cattle  inven¬ 
tories  and  purchase  of  other  assets  constituted  the  rr*ajor  use  of  net 
income  in  the  three  periods;  in  this  area  also,  debt  reduction  became 
an  important  use  of  net  income  in  1941-43.  In  the  Wallowa  area,  debt 
reduction  was  not  important  in  any  of  the  three  periods;  purchase  of 
other  assets  absorbed  a  major  portion  of  disposable  income  in  each 
period;  during  19  38-  40  and  1941-43  debts  were  increased  moderately  and 
cattle  inventories  expanded  following  considerable  liquidation  during 
1935-37.  In  the  Mountain  area  of  Montana,  a  larger  part  of  disposable 
income  was  allocated  to 'debt  reduction  than  to  acquisition  of  other 
assets  in  all  three  periods;  after  considerable  liquidation  of  cattle 
inventories,  1935-37,  a  large  part  of  net  income  was  represented  in 
expansion  of  cattle  herds,  1938-  40.  The  Mountain,  Montana,  area  was 
the  only  one  of  the  five  areas  no  part  of  xvhose  disposable  income  repre¬ 
sented  debt  increase  in  any  of  the  three- periods.  In  the  Plains  area  of 
Montana,  expansion  of  cattle  inventory  was  the  major  allocation  of  dispos¬ 
able  incom.e  in  1935-37  and  1938-40;  in  1935-37  disposable  income  con¬ 
sisted  entirely  of  debt  increases;  during  1941-43,  the  Plains  area 
ranches  devoted  a  relatively  large  net  income,  plus  proceeds  of  a  sub¬ 
stantial  increase  in  other  debt  to  expansion  both  in  cattle  inventories 
and  in  real  estate  and  other  assets. 

Taken  altogether,  the  tables  and.  charts  pertaining  to  indebtedness  and 
apparent  use  of  income  indicate  that  a  large  proportion  of  the  unusually 
high  net  gain  of  1940-43  was  invested  in  real  estate,  other  assets 
(including  cash  withdrawn  for  nonranch  uses),  and  expansion  of  cattle 
inventories.  It  m.ay  later  appear  that  the  proportion  of  income  used  for 
expansion  by  many  operators  was  greater  than  justified.  In  expanding 
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Table  ,31  -  Annual  changes  In  assets  and  debts  of  ranch  operators,  and  arinual  net 


financial  progress, by  areas,  1935-43 


Area  and  Year 

. 

.  ..  .  . 

Mumber 

ranches. 

Included 

Change  In 
cattle 
Inventory* 

Cnange  in 
other 
assets 

Change  In 
livestock 
loan 

1  Change  In 
1  other 

j  .debts 

Net 

j  financial 
,  progress 

- 

Klamath  area 

■  ■ 

dollars  per  head  inspected 

■  1935  . : . . . ; . 

6 

,  -5.35- 

,48 

■■  -5. 11 

-.09 

.33 

1936 . . . . . 

.  6 

2.84 

2.58 

3.34 

-.56 

2.'S4 

■  1937  . ; . 

6 

1.57 

1.90 

1.40 

-.47 

2.54 

1938 . : . : . 

13 

-1.59 

1.27 

-.31 

-.41 

,  ..  .40 

1939 . . . . . 

13 

.63 

1.15 

1.44 

-1.96 

2.30 

1940  .  .  . . . . 

13 

i.'ao 

1.16 

2.41 

-.99 

.94 

1941 . . . 

11 

.  ..  -2.83 

1,32 

-4.67 

-.-36 

3;52 

■"  i94£' . . 

11 

-,03 

.  .6,62 

.86 

.  2,44 

■.3.29 

19^3  ■ . : . 

'  7 

.68 

.  59 

-6.37 

1,30 

.  .  6.34 

Central  Oregon  area 

, 

■ 

■  1935' . ; . . 

12' 

.27 

.05 

-3.45 

■  -.35 

4.,  12 

1936..,_ . . 

12 

1.42 

3.30 

.26 

2’.  51 

1.95 

1937 . . . . . 

12 

■'26 

1.78 

1.77 

1.19 

■  -1.01 

•  3.37 

1938  . . 

.96 

,  1.20 

28 

•  -.78 

:T  •  ■  3.22 

.  1939  ■ . . . ; . 

22 

-1.21 

4.85 

-1.62 

2. 19 

:  3vC7 

1940  . . . . . 

,  ■  .  ■  22 

1.88 

4.30 

1.67 

2.37 

2.14 

1941. . . 

•  ■  20 

•  2.07 

1.59 

.26 

-1.76 

"  5.16 

1942  . , . . . , . : 

22 

.85, 

:  i.'ee,. 

-4.19 

-1.37 

:  •  8.03 

1943 . ■ . : . 

.22 

1.13 

3.14- 

1.81 

-2,70 

5.16 

Wallowa  area 

1935  . . . ‘ . . 

10' 

■  '  -1.17 

. 

.  50 

-2. 36 

. 

.  10 

■1*59 

1936  ■ . . 

■10 

-1.07 

1.07 

1.04 

.41 

-1,45 

1937  . . . • . . 

■10 

-1.15 

4.90 

-3.01 

3.35 

3.43 

1938  . . 

14 

-.29 

.13 

1.42 

-1.64 

:06 

1939  . : . 

■  12 

2.46 

.  2.2,3 

2.87 

-.04 

■  •  1.86 

1940  . jO; . . 

■ .  le 

2.44 

4.76 

.38 

-.60 

■  7.42 

19 41.-  . 

10 

-.  11 

'  2.62 

■  -2.82’ 

-.98 

.6.31 

6.22 

,  1942  . . 

:.ll 

-  6,02 

7-.95- 

3. 10' 

•  ■  4.65 

•'943  •  . 

c 

...  -1.94 

. 

4.90 

-3.71 

-  • 

1.14 

5.53 

• 

Mountain  area, Montana! 

1935  . - . - . 

:  21 

-.51 

■  -  .57 

-1.11 

-  .32 

-1.54 
- .  11 

■  2,71 
-1.09 

1936  ! . ! . 

21 

-2.58 

...  1.70 

1937'  . : . . . 

21 

.31 

.  25 

-.34 

-2.02 

2.92 

1938. .  ■; 

24 

.  1.28 

1.05 

2.39 

-2.95 

2.89 

1939’ . . 

14 

1.82 

,44 

-1.61 

■  -.93 

4.80 

1940  . . 

.  13 

3.15 

2.06 

-2.30 

.55  ■ 

7.05 

•  '  1941  ■  ■ 

11 

-.04 

2.13 

-3.04 

—  3.97 

8.10 

■ .  .1942  . . . 

•:  25 

1.52’ 

4.’24- 

■  -2.51 

.88 

7.39 

..  1943  - . . . : 

..  .....  31- 

■  1-.36 

■  .  : .  2.48: 

■  .27 

■  -3.93 

•  ’  ■  7 . 50 

Plains  area,-  Montana!  ■  ■  • 

.,  .  ■  .  . 

- 

- 

1935  . : . 

.6 

:  2. 18 

.72 

'  5.91 ' 

-.2.94 

-.07 

1936  . 

,6 

-.58 

.,69 

•  .  69 

1.35 

-1.93 

1937  . . 

'  -'6 

2.53 

.09 

-.57 

1.21  . 

1.98 

1938'. . : . . 

3,03 

f-  -.02 

■  1.05 

•  -1.53  , 

3.53 

1939  . 

10 

4.63 

1.-57: 

■  ■  .  1.46 

.  67  ■ 

4.07 

1940  . 

8 

3.03 

.47 

-1.44 

-4.54 

9.48 

1941 . . . 

7 

11.24 

8,61 

.  8,07 

.  3.46 

8  r33 

1942  . . 

■  13 

■  ■  ■  3.25 

■10.10 

-3.48  1 

6.52 

10.52 

,  .1943  . . V- . . : . 

-  :  12. ■ 

2.22  • 

.1,27 

".88’J 

-2.29 

6.66 

®0n  basis  o‘f  flxed'  values  per  head  for  each  class  and  age  group  of  cattle. 
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CHART  F 

SOURCE  AND  APPARENT  DISPOSITION  OF  DISPOSABLE 
INCOME  BY  CATTLE  RANCH  OPERATORS,  1935-43 

DOLLARS  per  iq-zc  -27 

head  inspected  1900-07  v 

5.00  - ^ - 


KLAMATH 


CENTRAL 

OREGON 
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MONTANA 
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2.50 
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0 

12.50 

10.00 

7.50 

,5.00 

2;50 


@  © 


i 


0. 


1941-43 


DISPOSABLE  INCOME 

Net  income 

Sale  of  ossets  other  , 
than  cattle* 

Reduction  in  cattle 
inventory 

Increase  in;  total  debt 


^  1 

■® 

w 

m 

DISPOSITION 

(Net  loss)';  ,  '  ■ 

Purchase  of  rfeal  estate  ond  other 
assets,  other  than  cattle 

Increase  in  cottle  inventory 
Rfeduction  in  totoT  debt 


'On  a  net  basis  {purchases  by  some  ronchmen  offsetting 
sales  by  others)  there  was  no  sale  of  other  onsets. 

Wa 


SOURCE  SOURCE  SOURCE  SOURCE  SOURQE 

DISPOSITION  DISPOSITION  DISPOSITION  DISPOSITION  DISPOSITION 
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operations  during  1941-4o,  ranchmen  in  some  sections  were  no  doubt  gam- 
ling  against  a  normal  recurrence  of  dry  years  and  in  this  gamble  appar¬ 
ently  they  won,  particularly  in  the  Plains,  Montana,  area;  nature  con^ 
tinued  to  provide  feed  during  1945  and  19-44,  abundant  in  some  areas, 
sufficient  in  most  others,  while  the  Nation’s  unprecedented  demand  for 
food  has  extended  the  period  of  above-average  beef-cattle  prices.  A 
question  of  greater  importance  than  an  appraisal  of  actions  taken  in 
recent  high  income  years  deals  with  changes  that  individual  operators 
should  make  in  the  future  in  their  allocation  of  disposable  ranch  income. 

The  data  also  indicate  considerable  attention  to  debt  reduction  in  some 
areas,  notably  the  Mountain  area  of  Montana,  When  net  debt  reduction  is 
shovni  in  area  averages,  which  naturally  have  been  lowered  by  the  effect 
of  debt  increases  by  some  operators,  it  is  evident  that  a  number  of 
ranchmen  in  the  area  must  have  made  substantial  progress  in  improving 
their  financial  position.  It  is  to  be  remembered  also  in  this  connection 
that  for  the  most  part  those  ranches  retiring  their  livestock  indebted¬ 
ness  in  full  in  a  given  year  were  automatically  excluded  from  the  aver¬ 
ages  in  this  study  for  that  year.  That  the  number  dropped  from  the 
analysis  for  this  and  other  reasons  was  considerable  during  194l-'43  may 
be  seen  from  table  40,  page  46. 

Uses  of  This  Report 

Institutions  financing  range  livestock  producers  may  find  a  number  of 
uses  for  the  area  and  group  averages  and  other  data  presented  in  this 
report.  Although  certain  trends  in  the  cattle  industry  may  be  generally 
known  and  observed,  definite  numerical  trend  information  based  on  a  con¬ 
siderable  num.ber  of  actual  loan  history  records  over  a  period  of  years 
is  often  not  available.  In  this  study,  trend  information  is  supplied 
regarding  calf  crop,  cattle  losses,  ranch  income,  operating  expense, 
financial  position  and  financial  progress  of  ranchers,  and  use  of  net 
income  for  debt  reduction  and  other  purposes.  In  analyzing  individual 
loans,  a  comparision  vdth  the  area  and  group  averages  of  production, 
income,  and  expense  can  be  used  to  determine  why  certain  ranches  fail  to 
make  financial  progress  while  others  in  the  area  are  making  progress.  The 
points  of  strength  and  weakness  of  an  individual  ranch  can  be  determined 
by  com^paring  its  production,  income,  and  expense  viith  the  average  record 
of  ranches  operating  in  the  same  area.  When  points  of  weakness  are  known, 
the  year-to-year  record  of  the  operator  can  be  watched  to  see  whether  his 
trend  is  toward  improvement  or  deterioration  in  those  particular  factors, 
or  whether  he  is  making  progress  toward  offsetting  the  unfavorable  fac¬ 
tors  by  an  increasingly  favorable  record  in  other  respects. 

Area  and  group  averages  may  serve  also  as  guides  in  projecting  the  opera¬ 
tions  of  an  individual  ranch.  When  so  used  to  estimate  future  income, 
expense,  and  debt-paying  capacity  of  a  ranch  unit,  due  allowance  must, 
of  course,  be  made  for  variations  from  area  averages  in  such  individual 
ranch  factors  as  favorable  location  with  respect  to  summier  range  and 
winter  feed  supply,  quality  and  weight  of  cattle  marketed,  and  adaptabilty 
of  the  ranch  facilities  to  the  type  of  operation  attempted.  As  has  been 


36 


pointed  out  by  a  study  of  the  wide  ramge  of  variation  from  the  averages, 
one  ranch  set-up  or  one  area  may  be  best  adapted  to  produce  high  returns 
per  head  at  relatively  high  expenses,  while  the  best  opportunity  for 
profit  o-f  another  unit  or  another  area  may  be  in  relatively  low  returns 
per  head  produced  at  a  minimum  cash  outlay  for  expenses. 

Figures  for  19-27-4-2,  developed  in  this  study,  cover  a  period  of  relatively 
favorable  prices  and  range  conditions,  beginning  at  a  time  when  many 
ranch  operators  had  high  debt  balances  accumulated,  during  6  years  of  low 
market  prices  for  beef  cattle,  19-,31-56,  and  at  or  near  the  close  of 
periods  of  unfavorable  range  conditions  as  follov/s:  19»29-37  in  Oregon, 
when  each  of  '9  successive  years  was  at  least  somewhat  below  average; 
19-22-35  in  Idaho,  3  successive  below- average  years;  and  1934-'37  in  Montana, 
4  years  during  which  range  conditions  averaged  .20  percent  below  the  long¬ 
term  average.  . 

The-  data  analyzed  in  this  study,  by  areas,  for  periods  of  5  to  7 
years  ending  with  1942,  indicate  the  rapid  rate  and  high  degree  of  finan-  • 
cial  recovery  which  cattle  ranchmen  mhy  make  during  4  or  5  favorable 
production  and  price  years,  following  a  period' when  financial'  loss  was 
inevitable  for  many  and  lack  of  financial  progress  was  reflected  in 
accumulation  of  debt.  If  the  next  period  of  low  cattle  prices  should 
again  be  ushered  in  by  years  of  relatively  unfavorable  range  conditions, 
data  showing  the  ability  of  cattle  ranch  operators  to  recover  financially 
and  pay  off  acc\imulated  debt  should  reassure  lending  institutions,  as' 

'fjell  as  their  stockholders  and  investors,  in  providing  continuous  and 
adequate  credit  service  to  the  range  cattle  industry.  These  .data  should 
prove  particularly  useful  during  the  next  unfavorable  period  in  the 
cattle  production  and  price  cycle  as  a  guide  for  financing  operators  of 
proved  ability  in  holding  together  their  ranch  unit  and  base  herd  pending 
the  return  of  more  favorable  years  for  cattle  ranching'. 

Summary  Tables 

The  principal  facts  with  respect  to  the  annual  area  averages  presented  in 
the  smaller  topical  tables  throughout  this  report  have  been  summarized 
for  ready  reference  in  tables  32  to  39  on  the  following  pages. 
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Table  32  -  Indebtedness,  production,  Income,  expense,  and  net  financial  progress  of  cattle  ranches,  by  years,  1935-43: 
Combined  average  of  all  ranches  studied  In  Klamath,  Wallowa,  and  Mountain,  Montana,  areas® 
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‘Yearly  averages  weighted  according  to  number  of  cattle  represented  cn  the  ranches  studied  In  each  area  in  the  respective  year 
Sales  proceeds  adjusted  for  Inventory  change  and  cost  of  cattle  purchased'. 

‘See  table  19  for  operating  expense  itemized  as  to  purpose. 

'See  table  ZO  for  operating  expense  itemized  as  to  purpose. 


Table  34  -  Liabilities,  production.  Income,  expense,  and  net  financial  progress  -of  cattle  ranches,  Klamath  area, 
by  years,  1935-43  ' 
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“on  basis  of  fixed  values  per  head  for  each  class  and  age  group  of  cattle. 

^On  basis  of  fixed  per  head  inventory  values  and  cash  outlay  for  expenses  with  no  allowance  for  return  on  equity  or  compel  sat ion  for 
management  other  than  family  living  expense  Including  life  insurance. 

United  States  Department  of  Agriculture,  Farm  Credit  Administration,  Economic  and  Credit  Research  Division 
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Table  36  -  Liabilities,  production,  Income,  expense,  and  net  financial  progress  of  cattle  ranches,  v/allcwa  area, 
by  years,  1935-43  '  ‘ 
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®0n  basis  of  fixed  values  per  head  for  each  class  and  age  group  of  cattle, 

^Cn  basis  of  fixed  per  head  Inventory  values  and  cash  outlay  for  expenses  with  no  allowance  for  return  on  eQUlty  or  compensation  for 
management  other  than  family  living  expense  Including  life  Insurance. 

United  States  Department  of  Agriculture,  Farm  Credit  Administration,  Economic  and  Credit  Research  Division 


ifi 

xi 

LO  O 
G 
cd 

u 


w 

0) 

CO  o 


rf  03 


CVi<Dl00203 
O)  tJ*  O  CO 

<o 


rM  O  T-<  CO  tv 

^CD.  l>OC^. 


to^-^oic^iowooinc^oi 

OtOWc--0>-»i003CV}020><o<0 


to^ 

C\2 


rf  ^ 
02  03 


to  03  ^  tJ*  th 


^  CD 


Cs  ^  O  00 

CO  c-  03 

w  . 

CM. 

Ct  lO 

tH 

00 

•  •  •  • 

CD  CO 

CO  lO  tH  CV3C^ 
tOlO  w 

•  •  • 

CO  ^ 

to 

CV3  1  1 

CM 

03  I  W 


C0’^^fl0»~'C0O3-^C^CDCDCDCv3 

i0Ol0cD0Dsi^C^lOO3cD^C^05 

»•«»•••«••••• 

THr-ltO«^CO^  ^ 


HO  <o  oo> 
^  ^  CO  to 


•CO 


0>  GO  lO  CD 
00  -CO  W 


CD  ^ 

I  I 


o 

cd 


G 

<i> 

P 

o 

CO 


CO 

a> 

o 

G 

cd 

G. 


4^ 

4J 

cd 

o 


CO  ' 
CO 

<u 

bO 
O 
P-.  . 
Q. 


O 

G 

cd 


4J 

<U 

C 

cd 


CO 

CO 

G  • 

X 

<0 


g 

*x 

o 

p 

*0 

o 

g 


CO 

a> 

+->  CO 

•rH 

rH  I 

'-I.  LO 

■9  JS 

ctf  O) 


I  m 

cd 

to  a> 

>> 


4=1 

o 


OT 
<U 
4=1 
10  O 

g 

!  w 

2 1  c 

^  !  Cd 


W  W  ’-' 

cpc^  o 

W  ^  35 


...  o 

tOO'd<tOa>  ID 
OLD  CD  to  CD 
IN 


80>(MC^  CV2  CJ> 

IN  to 'd*  CD  o. 

'i 


LO^'^LOCVJCDCnc^CDOLOlO 

SDOcDOOr-tc^sfOlOC^CDtc^ 

*  /,‘f  •  A  ,<•  •  •  »  .  •  •  •  • 

■*-^C0^03*H  r-t^  CO'^O' 


tgW^ 


00  CD  CD 
(M  IN 


to 


OOLOtOtO  ^ 
C7J  ■cfl^  to  LO 
LO 


OCD  CM  ^  CV2  CD 

to  CM  ri  to 

•  ••••• 

C-  IN 


LOCDO'd<cOtOCMCDCOOO'-i,-i 

OOCRLOLOLOtOCDOOOiCO'd'O 


•CM  ' 


■rH  CM  to  >-•  LO 


OCD  CO  -d* 

^  r-*  C^ 


C7)  cp  O  to  '4'  O 

CD  •3'  00  to  LO 
LO 


CM  to  ••-<  ••4'  >4<  00 
LO  OD  CDC'  lO  CM 


LO  ■ 


C^CM0'>d<O>»-'Ot^00D.CM<5>»-< 

OCO-M'COOOCOC^'M'IOIOOOC'CC 


'CM' 


'to 


OO'-'C^  CO 
OOtO"-'  N 


■d'tOCO' 


tfLOMCUO 
CD  ■M'  CD  W 
CO 


o> 

CM 


•M*  oi  CD  C3>  CM  »-• 
CD  CO  Lr5  CO  LO 

CDtO  *CM  *CM 

^  I 


•-•0>O«-‘CM’-<L00ia0CMCDO00 

- -  I  to  f - —  - 


OCDCMO' 


)  CM  CM  CO  CON  O 


»-•  T-*  CM  ^ 


•Ml  ^LOtO 
O)  ^<03  CO 

•  •  •  • 

U5  ■rH  CO  f' 

tH  ^  to 


CO 


•  CO  '1'  LO  LO  CM 

•  'd'  CO  CM  LO 


lOCM  to  to 

O  CO  •M'  '4' 

•  •  •  • 

CO  CO 

^  I  »-<  I 


■M*  O  Cd  lO 
N  N  N  CO 


CD  -M*  Cd 


^  22o 


N  CD  to  CD 
CO  N  CO  O 


CO  CM  Cd  O 
■M*  to  CD  00 


CM  LO  CO 

I  I 


CMNQOcDtO'd'CMCDCMtOlOCMN  CO  ’-'CMN 

i-t  to  LO  CM LO  ■54*  LO 'I*  Cd  CO  O  OCDCO 

««••••*••••••  •  ••• 

T-<  CM'-'CM'-'  O’^CM  5-<  I 


g 


§ 

44> 


>3 

40 


•4<LOCM'rrf 
03  CO  N 


to  CM '4*0 

TM  5-4  to 


LO 

CO 

N  LO  N  N  N  03 
CO  ■M*  N  CM  '4' 
CM 


•M"  O  ■4' O  LO  LO 
N  CO  LO  LO  <-•  CD 

«••••• 

OCM  CM  CM 


rHlOCOCdCDCdCD'-'COOCDOO 

CdCDO3'4'O3cD'4'5-'t0CMCDCdN 

.  Cv3  ^  th  »-4  O  ^  CV2 


ID  05  01  to 

^  ^ 


LO  ^  ^ 


to 


. 

CV3  ^  ^  to  CD 
O  ^  <0  CV2 
to 


^  GO  CD  OCD 
CV3  .  00  05 

tOCvJ  CO  *<> 

t-H  I  I  .r^  ^ 


C3O5O5c^«x>CS2.C^COC}50DCv3Cv3-e‘ 

CDtOCDcOOO*^OC^tOCV2000 

•  •«••••••«•*• 

C3  CD  ^  O 


*0  T?  HD  TJ 
O)  <D  05  <1> 
.M  4-5  -P  -4^ 

o  o  o  o 

05  05  05  05 
Qi  p.  o.  a 
W  (0  W  (0 
G  C.G  G 


‘P'O'O'O 
«5  cd  cd  cd 
0)  05  05  05 

xixixi  x: 

u  uu  u 

0>  05  05  05 
P  P  P  P 


CO 


•a  CO 
43  05  G 
U  W  0) 
GUM 
cd  05  M 
G  Q.  05 
CO  43 

G  G  _  Td  73 
05  M  T?  05  05 
P  C  4^  V5 
05  Cd  o  o 
•  G  05  05 

05  CO  pp 

43  4-5  5  CO  CO 
E  Cd  o.  G  G 

p  U  O  •rH  -M. 

G  , 

G  G  G  G 
05  0)  0)  05  05 
bOP  43  p  43 
td'E  E  g-g' 
G  P.G  3  P 
05  G  G  G  G 


•  05 
:  bO 
■  Cd 
,  bO 

■P 

G 

!.0 


G  - 

O  CV3 


cd 

rH  05  O 
Cd  43  H 
05  P 

pc  o 


O  CO 
05  G 
P  05 
CO  M 


cd  -O 

05  § 


6 


cd  Gr 
M  (0  O 
CO 

I  O  P 

r-4  O 

P  P 
O  P  TJ 
^  G  O 
O  0)  G 

M  Cd 
rH  PP 
cd  P  05 
CJ<‘Z 


I  05  P 
bO  cd 
CO  G  O 

•o  3 

0)  x;  M 
05  U  O 
O 

O  >>P 
G  G  CO 
POO 
P  O 
CO  G 

05  05  CO 
r-4  >  CO 
Cd  G  05 
CO 


e 

o 

G 

M  .  0> 

'  e 

CO  0)  o 
HD  e  o 
05  O  G 
05  O 

o  c: 
o  •  •  • 

G 

C5,  G  — 
05  O 
PX^H 
05  p 

O 


cd 


•E  ■ 

G^ 

05  >> 
p  Cd 
rM 

•  •P 
CO  p 
05  O 
CO 

cd-.j3 
05  CO 
fH  Cd 
w  O 


•  p 
G 
CO  p 
0) 

rH  o 
PP 
P  o 
p  cd 
co'^ 

HD  G 


P 

05 

G  W 
CO  cd 
cd  G 

C5  O 
^G 
P 
CO  o> 
G 


CO  Q  O  C^ 
to  to 

•  •  •  • 

I  t0cv3 


03  to  c8  TO 

•  •  •  • 

CM  CM 

I  I 


S  ' 

■o  -o  T3-0TD-0 

05  <15  d)  (15  0)  (I) 
p  4-5  P  P  P  P 

o  o  o  o  o  6 

<15  dj  05  <15  05  d5 

P  P  P  p  Q,  P 
(0  CO  <0  CO  CO  CO 

tD  r^'O  'dHD'O'O'O'OHD’OHD'O 
d)<15<15<15<Dd5(15d5d5d5d5dJd5 
^  P  4->  p  p  p  4-)  p  p  p:p  P  p 

OOUOOOC3.0UOOUO 
a5<D<U<15d5<l)<35d5<Dd5d5d5d5 
PPPPPPPPPPPPP 
COCOC-OCOCOCOCOCO,  tococotoco 

TD 
05  . 
p 

0 

s 

to 

TD  13  T3 
05  05  05 
P  P  P 

000 

05  05  <15 
P  P  p 
CO  CO  to 

Q  . 

a.a  iO  c  c  c 

^H  ^H  wH  •rH 

GGGcacciaacccN: 

•  a 

C-  G  G 

CO 

■iH  •H  •r^  4  ^1.^  •r^  wH  ^H  •H 

•G 

»H  -1"^  •r-l 

•o 

■o  r)  xix}  X)  "O 

'O'OHD'O'O'O'a'O'cj'd'cD.'O'o 

TD 

■o  TO  -o 

cd 

cd  cd  cd  cd  Cd  cd 

cdcdcdcdcdcdcdWcdcdcdcdcd 

Cd 

cd  cd  cd 

(15 

<15  05  05  d5  d)  d) 

d5d>d>d5d>d5d5d5d5d><15d5d5 

d> 

05  <D  0) 

G 

43  4=1  4:4  4:;  .a  4^ 

G  G  'G  G  G  G  43  <G  G  43  »G  »G  G 

4=: 

43  4::  43 

G 

G  G  G  G  G  G 

|L,f-iO.I.GUOiO<04‘Oil4.Oi|Li 

G 

G  (.<  (h 

<!> 

d5  d5  d>  05  d)  d5 

d)d>d)d5<l)<Dd5d5<l>'<DCl5d><15 

05 

05  0)  05 

P 

P  P  P  P  p  P 

0,CLQ,0,Q.Q<C3.a.AQ.D.P.Cli 

P 

Cl  Q.  (3, 

<0  <0  ^  te  ^  ^  io  <0 

<0 

«  03 
03  bO'O 

ass 

e-ccci- 


'O 

M  HD 

C3  05  P 

G  G  CO  Cd 
•^T-*  c  P 
'-"G  O  G 

- -  O 

>>  W  P 
G  CO 
^  O  >  • 

EG  o  _ 


:p 
:V) 
05 
05  G 
CO  05 
G  G 
05  G 
^  CO  P-M 
Cd  r-I  X 

pr-4  0)  tlO 

<D  P  G 
G  G  bOM 

■  ■ 

'«  *H  33 

SCO  P  r-4 
P  Cd  C3 
G  G  X 
p  05  05  05 

G  e  a 

05  0>  O  f-H 

go  Cd 

p  Cd  G  p 
^  rH  0)  O 
p  G43C-» 
O'  O)  P 

W  PC  o 


05 
(0 
“O  G 
%H  05 
G  G 
P  X 
05 
P 

to  »-H 
05  Cd 
G  P 
05  O 
PH 
G 


G 

(0  O 
05  P 

G 

P  0) 

M  > 

c:  w 
tH  T-t  P 
G  0) 
cd  4*i  CO 
M  C5  to 
rH  O  Cd 
P 

rH  CO  G 
cd  05  05 

P  >  G 
O  -r#  P 

P  rH  O 

G  G  G 


05  0)  0) 

bO  bO  bO 

sss 

666 


-  42 


*0n  basis  of  fixed  values  per  head  for  each  class  and  age  group  of  cattle. 

•’Cn  basis  of  fixed  per  head  Inventory  values  and  cash  outlay  for  expenses  with  no  allowance  for  return  on  equity  or  compensation  for 
management  other  than  family  living  expense  Including  life  Insurance. 
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Table  38  -  Liabilities,  production,  Income,  expense,  and  net  financial  progress  of  cattle  ranches.  Mountain  area  of  Montana; 
by  years,  1935-43 
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Table  39  -  Liabilities,  production,  Income,  expense,  and  net  financial  progress  of  cattle  ranches,  Plains  area  of  Montana, 
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■IPFEIMDIX'  ■  ■ 

continuity  of  Ranch  Records  Included  in  Averages 

Tables  throughout,  this  study  giving  annual  area  averages  of  all  ranches 
studied  were  based  on  the  number  of  ranches  indicated  in  table  '2  by  areas 
and  by  years.  Numbers  in  table  2,  however,  do  not  show  how  many  of  the 
ranches  reported  in  1  year  were  included  in  the  averages  of  succeeding 
years,  or  to  what  extent  entirely  different  ranches  were  analyzed  from 
year  to  year.  Therefore  table  40-  has  been  included  at  this  point  to 
supnly  at  least  a  general  survey  of  the  extent  to  which  groups  of  iden-: 
tical  ranches  were  represented  continously  through  the  years.  This  table 
indicates,  for  example,  that  66  ranches  had  continous  records  for  4  years, 
1935-28.  Of  these  66  ranches  studied  each  year,  1935,  through  1938  ,  25 
ranches  dropped  out  in  1939,  -3  others  dropped  out  in  1940,  17  in  1941, 

6  in  1942,  and  2  in  1943,  while  the  history  of  13  of  the  original  group 
continued  in  the  averages  through  1943. 

Year-to-Year  All-Ranch  Averages  as  Trend  Indicators 

Since  the  identity  of  ranches  in  the  area  averages  throughout  this  report 
changed  to  some  extent  from  year  to  year,  the  question  m.ay  be  raised 
vrhether  the  indicated  year-to-year  changes  in  production,  income,  and 
expense  factors  may  not  be  due  largely  to  changes  in  the  identity  of  the 
ranches  analyzed.  For  example,  the  steep  yearly  rise  in  total  operating 
expense  in  the  Mountain  area  of  Montana,  1940-43:  does  it  reflect  actu¬ 
ally  rising  costs  or  was  the  rise  in  the  average  due  largely  to  the  drop¬ 
ping  out  of  lower  cost  ranch  units  from  the  sample  and  the  continual 
addition  of  new  ranches  consistently  operating  at  higher  cash  outlay  for 
expense  due  to  less  advantageous  location,  less  efficient  si-ze  of  opera¬ 
tion,  or  less  efficient  management?  Similar  questions  might  be  asked 
respecting  trends  in  production  factors,  sales  proceeds,  ranch  inccme, 
and  certain  expense  items  as  shown  in  yearly  area  averages  in  many  of  the 
tables,  A  partial  answer  to  such  questions  has  been  provided  in  tables 
42  to  45,,  in  which  year-to-year  changes  in  all  production,  income,  and 
expense  factors  are  shown  for  certain  groups  of  ranches  remaining  iden¬ 
tical  for  2  or  3  successive  years.  To  illustrate  comparisons  which  may 
be  m.ade  between  data  in  these  tables  and  all-ranch  tables  on  pages  39  to 
44,  table  41  has  been  arranged,  consisting  of  data  on  selected  items  of 
production,  incom.e,  and  expense  for  the  Mountain  area  of  Montana, 
abstracted  from  table  -38,  page  43  and  from  table  45,  page  51.  Referring 
to  the  item  of  total  operating  expense,  table  41,  it  may  oe  noted  that 
the  all-ranch  average  for  the  years  1938,  1939,  and  1940  respectively, 
was  ^14.42,  {14.36,  and  412.8-3,  On  a  group  of  13  ranches  identical 
through  the  -3  years  the  corresponding  yearly  averages  were  414.98,  $14.27, 
and  $12.83.  Similarly  1940-41  operating  expense,  all-ranch  averages^  was 
$12. 83  and  $17,46,  while  a  group  of  5  ranches,  identical  for  the  2  years, 
averaged  $14.31  and  $16.5,4.  Again  1941-42  all-ranch  operating  expense 
was  $17.46  and  $21.5,9  while  in  the  same  years  9  identical  ranches  aver¬ 
aged  $17,66  and  $21.66.  Finally,  in  1942-43,  the  all-ranch  group 
recorded  a  rise  from  $21.5,9  to  $25,.06  while  •20-  identical  ranches  regis¬ 
tered  a  rise  from  $2;l.-33  to  $25,. 07.  Similar  rather  close  correspondence 
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in  year-to-year  changes,  both  in  direction  and  in  amount,  may  be 
observed  in  the  other  factors  selected  for  table  41. 


Table  40  -  Continuity., of.  loan  history  records:  NutPher  of  ranches  Included  In  study  by 
yeans,  grouped  accordln.?  to- time  period  of  loan  record 


Ranch  groups 
according  to 


.Years  Included -In  this  study 


period  of  loan 

i 

1 

history 

1935 

i 

1936  i 

1 

1937 

1938 

1939 

1940 

1941 

1942 

1943 

number  of  ranches 

1935-58  . . 

25 

25- 

25 

25 

1935-39 . . . 

i 

3  1 

3 

3 

s 

3 

19  35-40... . . 

17  j 

17. 

17 

17 

.  17 

17 

1,935-41 ...  ' . . ; . . 

6 

•  6 

6 

.6 

6 

6 

1955-42  ■ .  .4 . . I..;..; . 

2 

2! 

2 

2 

2 

2 

2 

2 

1935-43  . 

13 

13; 

13 

13 

13 

13 

13 

13 

13 

1938-40  . 

1 

15 

15 

1938-41  . 

. 

I 

3 

3 

3 

3 

1938-42 . : . 

.  1 

. 

,5 

6 

5 

5 

5 

1938-43  . 

■ 

.  1.1. 

11 

11 

11 

11 

11 

1939-41  . . 

, 

1 

1 

1 

. 

1940-41  . . 

. 

• 

1 

1 

■ 

,  ■  ■ 

1940-  42  . 

• 

1 

1 

1940-43  . 

' 

■ 

p 

2 

2 

■ 

2 

1941  only  . 

• 

; 

. 

. 

2 

• 

1941-42  . 

' 

,6 

6 

1941-43 . 

-  ■ 

.  ■ 

■ 

10 

10  ■ 

10 

1942  only . . . 

. 

. 

■■  ■ 

, 

' 

' 

4 

1942-43  . s . 

- 

. 

■ 

■ 

-  • 

31 

; 

. 

. 

31 

1943  only .  . . . ,... 

■ 

. 

- 

' 

19 

Yearly  total: 

^  ■■ 

— 

Number  of  ranches. 

^  . 

’ 

- 

. 

1 

all  groups . 

66 

66 

66 

o 

o 

76 

77 

63 

85 

86 

,  r 

■ 

1 

L. 

Number  of  old 

- 

' 

, 

j— 

! 

ranches  dropped 

• 

i 

from  analysis . . 

0 

:  ■ 

0 

0 

25 

3 

! 

32 

»  13 

.  ^  - 

■  ■  ■ 

■ 

1 

1 

Number  of  new  ' 

r  • 

r 

1  ^ 

j  ■■ 

. 

! 

i 

.ranches  added 

* 

• 

;  _  ' 

t 

to  analysis  . 

1  0 

;  0 

i-  .  ..  0 

I- 

34 

1 

i  4 

1 

18 

_ 

i  35 

J 

19 

46  - 


Comparison  of  tables  42  with.  34:,  43  with.  35.,  and  44  with  36, , -generally 
reveals  rather  close  correspondence  in  the  direction  of  change  from  year 
to  year  in  all  important  production,  income,  and  expense  factors.  Year- 
to-year  changes  in  dollar  amounts  in  the  all-ranch  averages  and  the 
corresponding'  record  of  selecfed  groups  of  identical  ranches  also  was 
generally  as  similar  as  could  reasonably  be  expected  between  groups 
including  some  different  ranches,  although  there  were  some  .exceptions  in 
certain  years  in  certain  itema,  ■  Altogether,  it ‘may  be  concluded  that 
year-to-year  changes  in  the  all-ranch  tables  largely  represent  general 


Table  41  -  Mountain  area,  Montana:  Trends  In  production,  Income,  and  expense;  all¬ 
ranch  averages  compared  with  averages  of  groups  of  Identical  ranches  having  con¬ 
tinuous  2-year  or  3-year  histories,  1938-43 


Item 

1  1938  j 

1939 

19  40  1  1941 

1942  1 

1943 

No.  ranches  represented  in  all-ranch 
averages  . 

i  -  ■  ■  ’I 

....!  24  1 

14 

13  1  11 

J 

25  ! 

31 

Cows  and  heifers,  2's  - 

Pct._of  herds:  ■ 

1 

1 

1  .  .  . 

percent 

All-ranch  average  ...' 

i  44 , 

50 

42  ,  48 

■  '50  1 

-  53 

13  identical  ranches. 

1958-40 . . 

. i  46  1 

50 

42  1 

! 

5  Identical  ranches. 

1940-  41 

■  !  -  i 

43  ;  46 

i 

i 

9  Identical  ranches,' , 

'1941-42 . . 

-.46 

.  49  j 

20  Identical  ranches. 

1942-43  . 

. i  1 

! 

49  ; 

54 

Calf  crop,  pet.  of  cows 

and  heifers,  2's 

i 

i 

i 

All-ranch  average  . 

^  76 

87 

91  85 

81  ' 

79 

13  Identical  ranches. 

1938-  40 . 

79  j 

87 

91  . 

1 

1 

1 

5  Identical  ranches, 

1940-41 . 

:  j 

88  I  -  84 

! 

9  Identical  ranches. 

1941-42  . 

!  i 

. »  .  i 

i-  85 

79 

20  Identical  ranches. 

1942-43  : 

4  ....  1 

1  ' 

.  82 

80 

Sales  price,  cattle  sold,  per  head: 

i 

dol lars 

■  All-ranch  average . 

. :  52.931 

63.83 

54.29  '68.13 

71.92  i 

92.90 

IS  Identical  ranches,’ 

1938-40  . .' . . 

. j  53.  22 . 

63.97 

I  54.29  j 

i 

.s  1 

5  iaenclcal  ranches, , 

1940-41 

1  , 

"  -i  . 

54.03  169.78 

1 

I 

9  Identical  ranches. 

1941-42 

!  ,  ■ 

j  '  |e8.£9 

74, 60  j 

20  Identical  ranches. 

1942^43  ..; . 

1 

!  ‘ 

71.88 

93.95 

Total  ranch  Income: 

i  '  ' 

dollars  per  head  inspected 

•  All-ranch  average . 

. 1  17.31 

19. 16  1 

19.68  126.56 

28.98 

32.56 

13, Identical  ranches. 

1938  -  40 . 

....  17.35 

19.04! 

19.88  1 

1 

5  Identical  ranches. 

1940-41  . 

. i. 

20 . 53  |22.  24 

1 

9, Identical  ranches. 

1941-42 . . . 

|27,01 

29.77 

20  Identical  ranches. 

1942-43 . 

'  i 

. I 

j 

i 

■28.44 . 

33.20 

'Total  operating  expense: 

1 

i 

j 

1 

. 

All-ranch  average  . 

. !  14,  42 

14.  35 

12.83  17.46 

21.  59 

25.06 

13  Identical  ranches. 

1938-40 . ..; . 

...  .J  14. 98 

14;  27 

12.83  , 

. 

5  Identical  ranches. 

1940-  41 

1 

14.31  16.54 

' 

• 

9  Identical'  ranches. 

1941-42 

i 

. 1 

.  ,  17.  63 

21.66  . 

20  Identical  ranches. 

1942-43  ■  ■ 

i. , 

21.33 

25.07 

Labor  expense,  cash  outlay:-' 

I  ■  > 

4 

All-ranch  average 

1  3.  12 

'.3.'23 

.  .  2,81  !  4.  18 

5.40 

7.80 

13  Identical  ranches. 

1938-40 . ,...., 

3. '24 

3.24 

.  2.81  i 

5  Identical  ranches. 

1940-41 

j 

. 1 

3.  65  ,  4  ,70 

9  Identical  ranches. 

1941-42  . 

. 1 

1  4.27 

5.37 

20  Identical  ranches, 

1942-43 

. i' 

j 

5.28 

8.53 
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Table  42  -  Klamath  area  -  Groups  of  Identical  ranches:  Annual  production,  Income,  expense,  financial  position,  and  progress; 
selected  periods,  1938-43 
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Table  43  -  Central  Oregon  -  groups  of  Identical  ranches:  Annual  production,  income,  expense,  financial  position,  and  progress; 
selected  periods,  1938-45 
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®Qn  basis  of ,rixed  values  per-  head  for  each  class  and  age  group  of  cattle. 

‘’On  basis  of  fixed  per  head  Inventory  values  and  cash  outlay  for  expenses  v/ith  no  allowance  for  return  on  equity  or  compensation  for 
management  other  than  family  living  expense  including  life  insurance. 

United  States  Department  of  Agriculture,  Farm  Credit  Admin Istraticn,  Economic  and  Credit  Research  Division 


Table  44  -  Wallowa  Area  -  Groups  of  Identical  ranches:  Annual  production,  Income,  expense,  financial  position  and  progress; 
selected  periods,  1938-43 
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Table  45  -  Mountain  Area,  Montana  -  Groups  of  Identical  ranches;  Annual  production,  income,  expense,  financial  position 
progress;  selected  periods,  •  1957-4-3  •  • 
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trends  in  the  cattle  ranch  business  in  the  area,  and  in  only  a  lesser 
degree  are  such  changes  due  to  shifts  in  the  individual  ranches  making 
up  the  area  groups. 

Computing  Value  of  Cattle  in  Annual  Ranch  Inventory- 

In  computing  year-to-year  changes  in  the  cattle  inventory  of  each  ranch, 
for  the  purpose  described  on  page  12,  the  following  scale  of  fixed  per 
head  values  by  classes  and  ages  of  cattle  was  used  for  every  year  through¬ 
out  the  period  covered  by  the  study  from  fall  1934  to  fall  1943;  the 
values  are  given  in  dollars  per  head  for  the  indicated  class  and  age 
group: 


Cows’ 7’ s  up’ 

|3C 

Calves 

#15 

Cows  3-6 's 

45 

Steers  l*s 

40 

Heifers  2’s 

.40 

Steers  C’s 

50 

Heifers  I’s 

■30 

Bulls 

■  60 

Total  Liabilities  and  Livestock  Loan 


Yearly  averages,  1935-43,  of  total  liabilities  and  livestock  loan  of  all 
ranches  represented  in  the  study  are  shown  in  tables  34—39.  For  conven¬ 
ient  reference  they  are  repeated  here  in  table  46,  to  which  6-area  aver¬ 
ages  by  years  have  been  added  to  support  the  discussion  of  ranch  indebt¬ 
edness  on  page  .25. 


Table  46  -  Total  liabilities  and  livestock  loan:  Annual  average  of  all  rancbes 
studied,  by  areas,  1955-43 

_  ,  _ _ _ ■  A.  Total  llabtl Itles _ _ 


Approximate 
date  of 
financial 
statements 

Klamatb 

area, 

Oregon 

Central 

Oregon 

area 

Wallowa 

area 

Southern!  Mountain 
Idaho  1  area, 
area  |  Miontana 

i 

PI alns 
area, 
Montana 

Average 

6 

areas 

do  1 lars  per  head 

inspec ted 

Fall 

1934  . ■- 

32.83 

35.55 

43.52 

31.43 

i  37.12 

52.74 

38.86 

Fall 

19.35 . 

32.27 

31.83 

41.54 

30.71 

■i  34.13 

50.02 

36.75 

Fall 

19  36 . 

32.72 

32.86 

42.94 

31.33 

1  37 . 18 

53.01 

38.34 

Fall 

1937 . ; . 

34.78 

33.14 

45.74 

31.36 

1  36.05 

50.17 

38.54 

Fall 

1938 . . . . . 

35.34 

34.78 

43,87 

34.74 

1  41.05 

44.10 

38.98 

Fall 

1939  . 

34.46 

36.48 

44.  45 

31.46 

i  .  32.48 

40.87 

36.70 

Fall 

1940 . . . 

35.34 

41.09 

47,91 

28.01 

i  34.82 

28.00 

35.8  6 

Fall 

1941  . 

31.53 

37.22 

45.00 

36.78 

1  31.88 

31.90 

35.72 

Fall 

1942 . 

39.19 

28.97 

42.93 

26.21 

j  27.07 

36.51 

33.  48 

Fall 

1943 . 

34. 54 

27.38 

41.41 

22.8  8 

!  21.69 

30.08 

29.66 

B.  Livestock  loan 


Approximate 
date  of 
financial 
statements 

.  .  . 

Klamath 

area, 

Oregon 

■ 

,  Central 
Oregon 

area 

■ 

Vdll owa 
area 

1  Southern 
j ;  I daho 
area 

Mountain 

area, 

Montana 

Plains  ! 
area,  j 
Montana! 

Average 

6 

areas 

do  1 lars 

per  head  inspected 

Fall 

1934...; . : . . . 

17.06 

,  17.28 

20.22 

i  15. 15 

15.75 

13. 31 . 

16.46 

Fall 

1935  . : . 

13.96 

13.86 

17.98. 

1  13.94 

14.49 

17.25i 

15.25 

Fall 

1936  . 

16.15 

13.41 

19.00 

;  15.94 

16.-04 

18.27  j 

16.47 

Fall 

1937 . . . 

19.02 

15.54 

i6.24 

1  14.88 

■  15.42 

■  16.63  1 

16.29 

Fall 

1938  . 

19.41 

17. 14 

16.27 

j  14.10 

.  19.67 

15.59 j 

17.05 

Fall 

1939 . 

20 . 64  . 

.  16.02 

17.75 

r  12.81 

15.62-. 

15.13j 

16.32 

Fall 

1940  . 

'  24.39 

18.45 

20.37 

{•  12.42 

18 . 8 1 

12,451 

17.82 

Fall 

1941  . 

20.20 

18.06 

17.59 

!  19 . 87 

16.75 

20.06  j 

18.76 

Fall 

1942  . 

25.17 

12.56 

18.86 

11.65 

13.32 

19.01  ! 

16.76 

Fall 

1943 . . . 

19.03 

14.02 

15.56 

1  8.18 

12.59 

16.36  ! 

14.29 

-  -52  - 
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Area  Averages  of  Production,  Income,  and  Expense 
During  Selected  Years 


An  area  summary  of  yearly  average  production,  income,  and  expense  of 
cattle  ranches  in  selected  years  has  been  provided  on  pages  54-59.  A 
year  of  low  cattle  prices,  a  year  of  high  cattle  prices,  and  a  year 
approximating  long-tem  average  cattle  prices  ivere  selected  from  the 
9-year  1935r-43  period.  For  the  three  selected  years,  annual  averages 
f  significant  production  and  financial  progress  data  have  been  arranged 
or  ready  reference.  A  separate  page  has  been  allotted  to  the  record  of 
each  of  the  six  production  areas. 
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CATTLE  RAiNiCHES:  KLAilATH,  AREA 

Average  production,  income,  expense,  ana  net 
financial  progress  ir  selected  years 


Item 

Unit 

1936 

A  year 

of  IO.W 

cattle 
prl ces 

1943 

A  year 
of  high 
cattle 
prices 

1939 

A  year 
approx¬ 
imating 
average 
cattle 
prices 

' 

' 

prices  and  Condition  of  Ranges 

• 

r— 

- 

Cattle,  U.  S.  farm  price . 

Index,  1911-38  =  100  1/ 

84 

169 

10  2 

Cattle,  Oregon,  farm  price . 

$  per  100  pounds 

5.50 

11.  SO 

6.60 

Commodity  prices,  wiiolesaie,  U.3.  . 

Index,  19 10-  14  =  100 

118 

150 

113 

Conaition  of  ranges,  previous  4-1 

to  3-1.... . . . .  . 

Percent  2/ 

80 

79 

88 

Conaition  of  ranges,  calendar  year 

Percent  gj 

8  1 

80 

75 

Financial  Progress  Summary 

Total  rancn  income  . . 

$  per  head  inspected 

17.  36 

28.80 

17.4V 

Total  operating  expense . 

$  per  neaa  inspected 

14.72 

82.  46 

15.  17 

Net  financial  progress  3/  . 

$  per  head  Inspected 

8.64 

6.34 

2.  30 

Production 

Calf  crop,  fall  count . . . . . . 

%  numoer  cows  and  hfrs.  2's 

64 

67 

62 

Apparent  loss  . 

%  number  cattle  Inspected 

3 

4 

2 

Sales  price  of  cattle  sold  .  . 

$  per  head  sold 

6  1.71 

96.84 

57.94 

Income  Analysis 

Sales  proceeds,  cattle  . 

$  per  head  Inspected 

16.05 

30.  27 

17.24 

Inventory  change  4/ 

$  per  heau  inspected 

8.84 

.68 

.63 

Less  cost  of  cattle  purchased 

$  per  head  inspected 

1.53 

4.09 

.  69 

Net  proceeds  from  cattle 

$  per  head  Inspected 

17.36 

26.86 

17.  18 

Other  Income  .j 

$  per  head  Inspected 

1.94 

.  29 

Total  income  . 

$  per  head  Inspected 

17.  36 

28.80 

17.47 

Operating  Expense  Detail 

Labor  .  .  .  .  . . 

$  per  head  Inspected 

3.88 

5.97 

3.  90 

Hay,  grain,  salt,  etc.  . 

$  per  head  Inspecteu 

8.35 

.50 

1.42 

Range,  leases,  permits,  etc. . 

$  per  head  Inspected 

2.80 

5.51 

2,58 

Provisions  and  supplies . . . 

$  per  head  inspected 

1.01 

1.  53 

.93 

Interest  ,  . 

$  per  head  Inspected 

8.00 

1.69 

1.68 

Taxes  . 

$  per  head  Inspected 

1.  26 

2.63 

1.  19 

Gasoline  and  oil  . 

$  per  head  Inspected 

.43 

.81 

.61 

Repairs  and  equipment 

$  per  head  inspected 

1.05 

.  15 

Family,  Including  life  insurance... 

$  per  head  inspected 

1.07 

.70 

.98 

Bulls  purcnased 

$  per  head  Inspected 

.6  1 

.  95 

.42 

Other  operating  expense 

$  per  head  Inspected 

.51 

1.  12 

1.31 

Total  operating  expense 

$  per  head  Inspectea 

14.72 

22,  46 

15.  17 

Debts  of  Ranch  Operators  5/ 

Livestock  loan 

$  per  head  inspected 

13.96 

25.  17 

19.41 

Real  estate  debt 

$  per  head  Inspected 

16.77 

11.44 

14.77 

Other  debts 

$  per  nead  inspected 

1.54 

2.  58 

1.  16 

Total  debts 

$  per  head  Inspected 

32.  87 

39.  19 

35.  34 

Basis  of  Averages 

Number  of  ranches  analyzed 

total  numoer 

6 

7 

13 

Number  of  cattle  at  Inspection 

average  number  per  ranch 

1,048 

705 

653 

See  page  60  for  footnotes. 

54 


Cattle  ranches:  ceijtkal  Oregon  area 

Average  Production,  Inccrae,  Expense,  and  Net 
Financial  Progress  in  Selectea  Years 


Item 

■ 

Unit 

■ 

1936 

A  year 
o-f  low 
cattle 
prices 

1943 

A  year 
of  high 
cattl e 
prices 

1939 

A  year 
approx¬ 
imating 
average 
cattle 
pri  ces 

Prices  and  Condition  of  Ranges 

Cattle,  U.  S.  farm  price 

- ^ 

Index,  1911-32  =  100  1/ 

. 

84  , 

169 

10-2 

Cattle,  Orefi.on,  farm  price 

$  per  100  pounds 

5.. 50 

11.  20 

,  6.60 

Commodity  prices,  wholesale,  u.  S. .. 

Index,  19  10-14=  100 

lie  . 

150 

113- 

Condition  of  ranges,  previous  4-1 
to  5- 1 

Percent  2/ 

80 

79 

88 

Condition  of  ranges,  calendar  year 

Percent  g/ 

8  1 

BO 

73 

Financial  Progress  Summary 

Total  ranch  Income  . . 

$  per  head  inspected 

12.  26 

24.80 

15.  77 

Total  operating  expense  . 

$  per  head  inspected 

10.  31 

19.64 

12.70 

Net  financial  progress  3/ . 

$  per  head  Inspected 

1.95 

5.  16 

■  3.07 

Proauctlon 

Calf  Crop,  fall  count  . 

1 

i 

%  number  cows  and  hfrs.  2' 4  66 

75 

77 

Apparent  loss  .  .  . 

%  number  cattle  inspected 

4 

5 

■  4 

Sales  price  of  cattle  sold 

$  per  head  sold 

49.46 

76.66 

46.76 

Income  Analysis 

Sales  proceeds,  cattle  . . .L:. 

$  per  head  inspected  . 

11.  28 

24.  62 

17.  28 

Inventory  change  4/  . . 

$  per  head  inspected 

1.42 

1.  13 

-  1.21 

Less  cost  of  cattle  purchased . . . 

$  per  head  Inspected 

.57 

1.57 

.  37 

Net  proceeds  from  cattle 

$  per  head  Inspected, 

12.  13 

24.  18 

15.70 

Other  Income  . 

$  per  head  inspected 

.  13 

.62 

.07 

Total  Income 

$  per  head  inspected 

12.  26 

24.80 

15.77 

operating  Expense  Detail 

Labor  .  .  . 

$  per  head  Inspected 

1.66 

4.60 

2.91 

Hay,  grain,  salt,  etc. 

$  per  head  inspected 

1.84 

1.  23 

1.27 

Range,  leases,  permits,  etc. 

$  per  nead. inspected 

.84 

1.02 

.96 

Provisions  and  supplies  . 

$  per  head  inspected 

1.03 

1.82 

1.40 

Interest 

$  per  head  Inspected 

2.02 

1.78 

1.  65 

Taxes 

$  per  head  Inspected 

1.05 

3.02 

1.00 

Gasoline  and  oil 

$  per  head  Inspecteu 

.41 

.73 

.  49 

Repairs  and  equipment 

$  per  head  inspected 

.02 

.8  1 

.36 

Family,  including  life  insurance. 

$  per  nead  Inspecteu 

.  56 

■  1.45 

■1.12 

Bulls  purchased 

$  per  head  Inspected 

.51 

1.87 

•  .43 

Other  operating  expense 

$  per  head  Inspected 

.57 

1.31 

1.11 

Total  operating  expense  ,  . 

$  per  head  Inspected 

10.31 

19.64 

12.  7U 

Debts  of  ranch  Operators  §/ 

Livestock,  loan 

$  per  head  Inspected 

13.86 

12.56 

■  17.  14 

Real  e&tate  debt 

S  per  head  Inspected 

16.  26 

15.  13 

13.88 

Other  debts 

$  per  head  Inspected 

1.7  1 

1.  28 

■  3.76 

Total  uents 

$  per  head  inspected 

31.83 

28.97 

34.78 

Basis  of  Averages 

Number  of  ranches  analyzed 

total  number 

12 

22 

22 

Number  of  cattle  at  inspection 

average  number  per  ranch 

546 

484 

445 

See  page  60  for  footnotes. 
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CATTLE  RANCHES;  WALLOWA  AREA 


Averate  proauctioii,  Income,  Expense,  ana  Net 
Financial -Proferess  In  Selecteu  Y;ears 


■ 

. 

Item' 

•  • 

Unit 

1936 

A  year 
of  low 
cattle 
prices 

1943 

A  year 
of  high 
cattle 
prices 

1937 

A  year 
approx¬ 
imating 
average 
cattle 
prices 

Prices  and  Condition  of  RanFi.es 

Cattle,  U.  S.  farm  price  . 

Index,  1911-32=  100  1/ 

84 

169 

100 

Cattle,  Ore^on-laaho,  farm  price 

$  per  100  pounds 

5.30 

11.05. 

.  ...  6.40 

Commoalty  prices,  vmolesale,  U.S.  ..  . 

Index,  1910-14=  100. 

118 

150 

.  .  126 

Condition  of  ranges,  previous  4-1 

to  3-1  . 

Percent  gf 

76 

8  1  . 

79  . 

Conaltion  of  ranges,  calendar  year. 

Percent  £/ 

79 

81 

80 

Financial  Prod,ress  Summary 

Total  ranch  income  . . 

$  per  head  Inspected 

11.90 

27.55 

a).  68 

Total  operating  expense  . . . . 

$  per  head  inspected. 

15.  35 

22.0  2 

17.  25 

Net  financial  progress  3/ . . . . .j  $  per  bead .  Inspected 

Production  j 

-  1.45 

5. 53 

3.43 

Calf  crop,  fall  count 

%  number  cows  and  hfrs.  2's 

70 

76 

73 

Apparent  loss  .  . . . 

%  number  cattle  Inspected 

5 

3 

2 

Sales  price  of  cattle  sold 

$  per  head  sold 

52.08 

9  1.28 

68*  34 

Income  Analysis 

Sales  proceeds,  cattle  . 

. 

$  per  nead  Inspected 

14.45 

'  40.  13 

24.56 

Inventory  cnange  \t 

$  per  head  Inspected 

-  1.07 

-  1.94 

-  1.  13 

Less  cost  of  cattle  purchased . 

$  per  head  Inspected 

1.62 

11.  33 

3.  39 

Net  proceeas  from  cattle  . 

$  per  head  inspected 

11.76 

26*86 

20.04 

Other  income 

$  per  head  Insp.ected. 

.  14 

.  .  69 

.64 

Total  Income  . 

$  per  head. Inspected; 

11.90 

27.55 

20.68 

Operating  Expense  Detail 

Labor 

$  per  head  Inspected 

2.27 

4,98 

2.53 

Hay,  grain,  salt.,  etc. 

j  $  per  head  Inspected. 

2.03 

2.  35 

2,  16 

Range,  leases,  permits,  etc> 

1  $  per  head  inspected 

1.63 

1.63 

1.49 

Provisions  and  supplies 

'  $  per  head  inspected. 

1.42 

1.95 

1.55 

Interest 

'  $  per  head  Inspected  , 

2.36 

2.  16 

2.  60 

Taxes  . 

!  $  per.  head  inspected 

.96 

2.93 

1. 04 

Gasoline  and  oil 

j  $  per  head . Inspected. 

.  42 

.88 

.  .73 

Repairs  ana  equipment 

’  $  per.  head.  Inspected. 

.07 

1.00  _ 

....*56 

FaKilly,  Including  life  insurance . 

{  $  per  head  lnsp.ected 

1,47 

1.85 

1.  84 

Bulls  purchased 

$  per  head  Inspected. 

.36 

.86  . 

.66 

Other  operating  expense 

;  $  per  head  Inspected 

.  36 

1.  43 

2.  10 

:  -Total  operating  expense 

■  $  per  head  Inspected 

13.35 

.  22.0  2 

17.25 

Deots  of  Ranch  Operators  5/ 

1 

Livestock  loan 

1  $  per  head  Inspected 

17.98 

18.88  ' 

'  19.00 

.lehl  estate  ueot  .  ; 

1  $  per  head  Inspected 

20.43 

25.28 

.  .2.1.  .12 

Other  deots 

1  $  per  nead  inspected 

3.  13 

.77 

2.82 

Total  debts 

j  $  per  head  Inspected 

41.54 

42.93 

42.94 

Basis  Of  Averages 

1 

Number  of  ranches  analyzed 

j  total  number 

10 

9 

10 

Number  of  cattle  at  Inspection 

j  average  number  per  ranch 

507  .  . 

526- 

508 

See  pa^e  60  for  footnotes. 
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CATTLE  RANCHES;  SOUTHERN  IDAHO 

Average  Proauctlon,  Income,  Expense,  ana  Net 
Financial  Progress  In  Selectea  Years 


Item 

Unit 

1936 

A  year 
of  low 
cattl e 
prices 

1943 

A  year 
of  high 
cattle 
prices 

1939 

A  year 
approx¬ 
imating 
average 
cattle 
prices 

Prices  ana  Conaition  of  Ranges 

■ - 

' 

Cattle,  U.  S.  farm  price 

Index,  1911-32=100  1/ 

$  per  100  pounds. 

84 

169  ■ 

102 

Cattle,  laalio,-  farm  price 

5.  10 

•10.90 

6. 20 

Commoalty  prices,  wnolesale, .  U.  S. 

Index,  1910-  14  =  100 

■  ■  118 

160 

113 

Conaition  of  ranges,  previous  4-1 

to  S”  1 

Percent  3/ 

88 

84 

94 

Conaition  of  ranges,  calenUar  year  . 

Percent  g/ 

68 

84 

81 

Financial  Progress  Summary 

Total  rancii  Income 

$  per  head  Inspected 

12.65 

24.77 

17.  28 

Total  operating  expense-  . 

$  per  head  Inspected 

12.78 

16.62 

13.61 

Net-  financial  progress  3/' 

$  per  head  Inspected 

-.13 

a.  15 

3,67 

Proauctlon 

Calf  crop,  fall  count 

%  number  cows  and  hfrs.  2's 

77 

75 

80 

Apparent  loss  . 

%  number  cattle  Inspected 

7 

2 

3 

Sales  price  of  cattle  sola 

$  per  head  sold 

49.85 

74.51 

50 .  19 

In.come^  Analysis 

Sales  proceeas,  cattle 

$  per  head  Inspected 

■ 

10.74 

23.  11 

15.52 

Inventory  change  4/  .  . 

$  per  head  Inspected 

2.30 

1.60 

1.83 

Less  cost  of  cattle  purchasea 

$  per  head  Inspected 

.54 

— 

.61 

Net  proceeas  from  cattle 

$  per  head  Inspected 

12.50 

24.71 

16.74 

Other  Income- 

$  per  head  Inspected 

.  15 

.06 

.54 

Total  Income . .  .  . 

$  per  head  Inspected 

12.65 

24.77 

17.28 

Operating  Expense  Detail 

Labor 

$  per  heaa  Inspected 

'  1.99 

4.05 

2.89 

Hay,  grain,  salt,  etc.  . 

$  per  head  inspected 

2.96 

2.  34 

1.47 

Range,  leases,  permits,  etc.  . . 

$  per  head  Inspected 

.  65  = 

1.-34 

.82 

Provisions  and  supplies 

$  p  er  head  inspectea 

1.68 

1.14 

1.61 

Interest  . 

$  per  head  inspected 

1.98 

1,67 

1.79 

Taxes 

$  per  head  Inspected 

.91 

3.03 

1.07 

Gasoline  and  oil 

$  per  head  Inspected 

.49 

.55 

.70 

Repairs  and  equipment 

$  per  head  Inspected 

.18 

.22 

.47 

Family,  Including  life  Insurance . 

$  per  head  Inspected 

•1.40 

1.79 

-  .  1.64 

Bulls  purchased 

$  per  head  inspected 

.31 

•  .20 

.58 

Other  operating  expense 

$  per  head  Inspected 

.23 

.29 

,57 

Total  operating  expense 

$  per  head  Inspected 

12.78 

16.62 

13.61 

Debts  of  Ranch  Operators  §/ 
Livestock  loan  ,  . 

$  per  head  Inspected 

13.94 

11.65 

14.10 

Re'al  estate  debt  . . 

$  per  head  Inspected 

12.65 

14.12 

19.48 

Other  debts  '  , 

$  per  head  Inspected 

4.12 

.44 

1.16 

Total  debts . . 

$  per  head  Inspected 

30.71 

26.21 

34.74 

Basis  of  Averages 

Number  of  ranches  analyzed 

total  number 

11 

5 

5 

Number  of  cattle  at  Inspection 

average  number  per  ranch 

287 

692 

569 

See  page  60  for  footnotes. 
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CATTLE  RANCHES:  MOUNTAIN  AREA  OF  MONTANA 

Average  Production,  income,  Expense,  and  Net 
Financial  Progress  In  Selected-  Years 


Item 

Unit 

1936 

A  year 
of  low 
cattle 
prices 

- -  - 1 

1943 

A  year 
of  high 
cattle 
prices 

r* - 

1939 

A  year 
approx¬ 
imating 
average 
cattle 
prices 

_Prlces  and  Condition  of  Ranges 

■ 

Cattle,  U.  S.  farm  price  . 

Index,  1911-32  =  100  1/ 

84 

169 

102 

Cattle,  Montana,  farm  price  . 

$  per  100  pounds 

4.80 

11.40 

6.80 

Commodity  prices,  wholesale,  U.S. . 

Condition  of  ranges,  previous  4-1 

Index,  1910-14  =  100. 

118 

150 

113  . 

3-1  ,  .  . 

Percent  2/ 

78 

90 

92 

Condition  of  ranges,  calendar  year.... 
Financial  Progress  Summary 

Percent  2/ 

,73 

88 

,  .  83 

Total  ranch  Income 

$  per  head  Inspected 

10.82 

32.56 

19.16 

Total  operating  expense  . 

$  per  head  Inspected 

11.91 

25.06 

14.36 

Net  financial  progress  2/ 

Production 

$  per  head  Inspected 

-1.09 

7.50 

4.80 

Calf  crop,  fall  count  .  . . 

%  number  cows  and  hfrs,  2's 

72 

79 

67 

Apparent  loss . . 

%  number  cattle  inspected 

4 

3, 

2 

Sales  price  of- cattle  sold  . 

Income  Analysis 

$  per  head  sold 

36.43 

- 

92.90 

63.83 

Sales  proceeds^,  cattle . . . 

$  per  head  inspected 

13. 77 

32.05 

18.16 

Inventory  change  4/ 

$  per  head  Inspected 

-2.58 

1.36 

1.82 

Less  cost  of  cattle  purchased  . 

$  per  head  Inspected 

.47 

1.89 

.97 

Net  proceeds  from  battle  . 

$  per  head  Inspected 

10.72 

31.52 

19.01 

Other  Income  • . . . 

$  per  head  Inspected 

.10 

1.04 

.15 

-'Total  Income  .  ..  . 

Operating  Expense  Detail 

$  per  head  Inspected 

10.82 

32.56 

19.16 

Labor 

$  per  head  Inspected 

2.27 

7.80 

3.23 

Hay,  grain,  salt,  etc. . 

$  per  head  inspected 

2.40 

.91 

.77 

Range,  leases,  permits,  etc.  . 

$  per  head  Inspected 

.99 

2.63 

1.79 

provisions  and  supplies  . . 

$  per  head  Inspected 

1.26 

2.15 

1.53 

Ijiterest 

$  per  head  Inspected 

1.70 

1.36 

'  2.04 

Taxes  ' .  '  . . 

$  per  head  Inspected 

1.03 

3.96 

1,35 

Gasoline  and  all 

$  per  head  inspected 

.39 

.85 

.64 

Repairs  and  eq-ulpmerit 

$  per  head  Inspected 

.24 

1.36 

■  .  56 

;  Family,  Including  life  Insurance 

$  per  head  Inspected 

.68 

1.23 

.96 

Bulls  purchased  ^  . . 

$  per  head  Inspected 

.67 

1.76 

.95 

Other  operating  expense  •  : . 

$  per  head  Inspected  ' 

.28 

1.05 

.54 

•  Total  operating  expense 

Debts  of  Ranch  Operators  2/ 

$  per  head  inspected 

11.91 

,25.06 

14.36 

Livestock  loan  . 

$  per  head  Inspected 

14.49 

13,32 

19.67 

Real  estate  deot 

$  per  head  Inspected 

18.  11 

12.'61 

19.04 

Other  deots 

$  per  head  Inspected 

1.53 

1,14 

2.34 

Total  debts 

$  per  head  inspected 

34.13 

27.07 

41.05 

Basis  of  Averages 

Number  of  ranches  analyzed 

total  number 

21 

31 

14 

Nuiriber  of  cattle  at  Inspection 

average  number  per  ranch 

633 

592  ■  . 

550 

See  page  60  Tor  footnotes. 
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CATTLE  RAI^CKES;  PLAINS  AREA  OF  MONTANA 


Average  Production,  Incone,  Expense,  and  Net 
Financial  Progress  In  Selected  Years 


,  ■ 

.  ■ 

Item 

■ 

,  ■ 

Unit 

■ 

. 

■  ■ 

1936 

A  year 
of  low 
-  cattle 
prices 

.. 

1943 

A  year 
of  'high 
cattle 
prices 

■  ,  1939 

A  year 
approx¬ 
imating 
average 
cattle 
prices 

prices  and  Condition  of  Ranges 

• 

Cattle,  U.  S.  farm  price 

Index,  1911-32  =  100  1/ 

64 

169 

102 

Cattle,  Montana,  farm  price  . 

$  per  100  pounds 

4.80 

11.40 

6 . 80 

Commodity  prices,  wholesale,  U.S. . 

Condition  of  ranges,  previous  4-I 

Index,  1910-14  •=  loo 

lie 

150 

■  113 

to  3-1 

Percent  g/ 

73 

92 

86 

Condition  of  ranges,  calendar  year  .... 
Financial  Progress  Summary 

Percent  3/ 

57 

89 

87 

Total  ranch  Income 

$  per  head  Inspected 

10.67 

23.54 

17.22 

Total  operating  expense  „  ....... 

-  $  per  head.  Inspected 

12.60  , 

:  16.88 

,  ,  13.15 

Net  financial  progress  3/  ■  , 

$  per  head  Inspected 

-1.93 

6.66 

Production 

Calf  crop,  fall  count 

%  number  cows  and  hfrs.  2's 

82 

86  '  " 

77 

Apparent  loss 

^  number  cattle  Inspected 

5 

r  S'- 

4 

Sales  price  of  cattle  sold 

$  per  head  sold 

27.69 

73.26 

49.19 

Income  Analysis 

' 

Sales  proceeds,  cattle 

$  per  head  Inspected 

10.76 

20.38 

18.32 

Inventory  change  4/ 

$  per  head  Inspected 

-.58' 

2.22 

4.63 

Less  cost  of  cattle  purchased 

$  per  head  Inspected 

- 

.88 

6,27 

Net  proceeds  from  -cattle 

$  per  head  Inspected; 

10.18 

•21.72 

16.68 

Otner  income 

$  per  head  Inspected 

.49 

1.62 

.54 

Total  Income 

$  per  head  Inspected 

10.67 

23.54 

17.22 

Operating  Expense  Detail 

^  ■ 

Labor  .  .  . . . . . 

$  per  head  Inspected 

1.03 

3.39 

2.07 

Kay,  grain,  salt,  etc.  . -. . 

$  per  head  inspected 

•  3 . 16 

1.43 

.55 

Range,  leases,  permits,  etc.  . . 

$  per  head  Inspected 

.79 

1.09 

.87 

Provisions  and  supplies  . 

$  per  head  Inspected 

1.95 

1.49 

1.75 

Interest  .  ....  . ..  . 

$  per-  head  Inspected 

1.70 

2.26 

1.79 

Taxes  . 

$  per  head  inspected 

1.77 

2.82 

2.17 

Gasoline  and  oil 

$  per  head  Inspected 

.26 

.69 

.  66 

Repairs  and  equipment  . .-...x...., . . 

$  per  head-  Inspected 

.30  . 

1,41 

.51 

Family,  Including  life  Insurance . 

$  per  head  Inspected 

.82 

.46 

1.64 

Bulls  purchased  . 

$  per  head  Inspected 

.53 

1.04 

.61 

Other  operating  expense  . . 

$  per  head  inspected 

.29 

.80 

.53 

Total  operating  expense .  - . 

Debts  of  Ranch  Operators  5/ 

$  per  head  Inspected 

■ 

12.60 

16.88 

13.15 

Livestock  loan  . 

$  per  head  Inspected 

17.25 

19.01 

15.69 

Real  estate  debt 

$  per  head  Inspected 

27.90 

16.91 

24.33 

Other  debts 

$  per  head  Inspected 

4.87 

.59 

4.08 

Total  debts 

Basis  of  Averages 

$  per  head  Inspected 

50.02 

36.51 

44.10 

Number  of  ranches  analyzed 

total  number 

6 

12 

10 

Numoer  of  cattle  at  Inspection 

average  number  per  ranch 

317 

357 

278 

See  page  60  for  footnotes. 


Footnotes  For  Area  Summarl es  -  Pages  54  to  59 


1/  Period  selected  to  include  two  complete  cattle  price  cycles,  and  to  approximate 
two  cycles  In  cattle  numbers. 

g/  From  unpublished  data;  represents  the  average  of  monthly  reports  of  reporting 
district  or  district  most  nearly  Including  or  approximating  the  production 
area.  State  averages  for  the  i5-year,  1923-37  period,  calendar  year  basis, 
were  Oregon  84,  Idaho  84,  Montana  86.  See  table  3  and  chart  B  in  main 
section  of  this  study. 

3/  On  basis  of  fixed  per  head  Inventory  values  and  cash  outlay  for  expenses  with  no 
allowance  for  return  on  equity  or  compensation  for  management  other  than  family 
living  expense  Including  life  Insurance. 

4/  On  basis  of  fixed  values  per  head  for  each  class  and  age  group  of  cattle. 

5/  Debts  at  beginning  of  the  Indicated  operating  year. 


Bibliography 

Following  is  a  reference  list  of  similar  analyses  of  cattle  ranches 
prepared  by  the  Economic  and  Credit  Research  Li vision  in  cooperation 
v;ith  the  Federal  intermediate  credit  banks,  production  credit  corpora¬ 
tions,  and  directors  of  research  of  the  respective  districts; 

Production,  income,  and  expense  of  cattle  ranches  in  the  Omaha, 
Viichita,  and  Berkeley  farm  Credit  Eistricts,  1935-37  (176  ranches) 

Cattle  Ranches;  Colorado  and  New  Mexico,  1937-39  {IB6  ranches) 

Cattle  Ranches:  Spokane  Farm  Credit  Li  strict,  1935-38  (77  ranches) 

Cattle  Ranches:  Texas,  1938-40  (60  ranches) 

Cattle  Ranches:  Omaha  Farm  Credit  District,  1938-41  (48  ranches) 

Cattle  Ranches;  Colorado  and  New  Mexico,  1935-48  (687  ranch-year 
records) 

Cattle  Ranches;  Omaha  Farm  Credit  Listrict,  1936-43  (in  process) 
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